LARC

Leading Australian
Resilient Communities

YORKE & MID-NORTH
LEADERSHIP PROGRAM

INFORMATION FOR APPLICANTS

WELCOME SESSION: 8 FEBRUARY 2023 (ONLINE, 2HRS)

SESSION 1: 27-28 FEBRUARY 2023 (BURRA)

SESSION 2: 16 MARCH 2023 (BALAKLAVA)

SESSION 3: 29 MAY 2023 (PORT PIRIE)

GRADUATION & SESSION 4: 28 JUNE (PM) & 29 JUNE 2023 (KADINA)

community organisations

WHAT IS THE ,
PROGRAM ABOUT? and businesses

> living and/or working within
the local government areas
of the Yorke Peninsula and
Mid-North region of South

The Leading Australian Resilient
Communities (LARC) 5-day leadership
program is about equipping leaders,
emerging and existing, in Australia's regional

o . ) - Australia
communities to collectively drive the positive HOW MUCH
changes they want to see in their regions. > over 18 years of age. DOES IT COST?
WHO IS There is no fee
BEH'ND |T? for participants.
Participants will
The combined resources and expertise of need to be able
PORT
the Australian Rural Leadership Foundation weuss @ to travel to each
(ARLF), Regional Australia Institute (RAI) and sEsslen leeeleen;
leadership development partner the Leaders HOW DO |
Institute of South Australia. APPLY?
WHO lS THE PROGRAM Apply online by 4
FOR? December 2022.

Designed to enhance the inherent strengths
in regional communities, with a focus on
groups and individuals who are committed
and invested in where they live. Paricipants
will be:

> current and emerging leaders who want to
have a positive impact on their region

> volunteers and employees of Government/

Foundation

Leading Australian
Resilient Communities

q LARC 4‘»

LARC is delivered as part of the Australian Government’s Building Resilient Regional Leaders Initiative (Pilot) grant.
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Visit our website,

scan the QR code

or call us on (08)
8302 0048,

LEADERS
INSTITUTE

OF SOUTH AUSTRALIA



WHAT ARE THE BENEFITS OF

PARTICIPATING?
FOR REGIONAL COMMUNITIES YOUR
REGION'S
> A scholarship that invests in your > Growth in the number and diversity of FUTURE
development in areas with practical, |leaders available to support and drive
effective applications development. IN YOUR
> Connection with diverse individuals and > An empowered, connected cohort of HANDS
organisations leaders from across the community
> Immersion in a place-based residential > Resulting initiatives that reflect
leadership experience, offering the time consultative, informed identification
and space to examine what resources of challenges and opportunities
a?fd d(.evelopment you need to be most > Cross-pollination from
effective relevant, successful “I FOUND THE PROGRAM
> Coaching to equip you to meet challenges initiatives delivered in AN INVALUABLE TOOL TO

BOTH DEVELOP MY LEADERSHIP

SKILLS, AS WELL AS INFLUENCING
> Integration within a powerful national CHANGE."

network of leaders

unique to your roles and sectors other Australian regions.

& James Laughton
> Access to leadership experts and B Leaders Institute of SA alumni
comprehensive data and insights into
your region

WHAT DOES IT INVOLVE?

As well as compelling, immediate benefits for regional leaders, LARC builds a foundation for solid practices and strategies that
will enable regions to best plan for the future and build healthy, sustainable communities with long-term input into national
wellbeing.

LEADERSHIP CURRICULUM DATA AND INSIGHTS
Brings together individuals from A unique curriculum, based Apply local data and insights ito
different backgrounds, localities, on the development of six deep dive into the challenges and
organisations and sectors. practices designed to guide the opportunities for your region.

development of capabilities to
enact leadership.

SYSTEM RESILIENCE

Explore the practice of system Practical real-world initiatives Access to national thinkers on
resilience. Resilience as a word, is championed by program identified critical regional issues.
possibly overused, however as a participants* Participants will receive individual
practice it has never been more ) ) coaching sessions as well as group
. . o *LARC does not include funding for these R ]
imporant for regional communities, ot initiative mentoring.
projects.

*on offer in every LARC region



