INSTITUTE

OF SOUTH AUSTRALIA

A thriving South Australia where
leaders shape positive change

Developing curious, bold leaders
who drive positive change for a
better South Australia

Curiosity
Courage

Collaboration

AMBITIONS

What we will achieve by 2030

Strengthen & diversify our leadership
program portfolio

Growing the GLF and building a scaffold of
complementary programs that serve leaders at every
stage, with greater reach across metropolitan and
regional SA

Shape South Australia's leadership culture

Becoming the recognised authority on leadership in
SA - contributing research, ideas, and public dialogue
that influence how our state develops its leaders

Activate our alumni & partner ecosystem

Turning our growing network of 1,000+ alumni into
an active community of mentors, advocates, and
contributors to collective impact

Secure long-term sustainability

Building a diversified, resilient funding base -
including a $1m+ Leadership Fund - so we can
innovate, expand access, and grow for the long term

Amplify community & societal impact

Equipping diverse leaders to address SA's complex
social, economic and environmental challenges, and
demonstrating our measurable contribution to the
state

Where we will direct our effort

01

Leadership
Program
Excellence &
Growth

Deliver
outstanding,
relevant
leadership
programs —
from flagship
public
offerings to
tailored
partnerships —
that meet
emerging
needs and
drive
sustainable
revenue

(17

Thought

Leadership
& Advocacy

Position the
Institute as a
South
Australian
leadership
authority by
generating
evidence,
insights, and
public
discourse on
leadership

FOCUS

03

Alumni &
Supporter
Engagement

Strengthen
connections,
visibility, and
engagement
to amplify the
collective
impact of the
Institute's
community

04

Philanthropy
&
Partnerships

Build a
diversified,
resilient
financial
model through
philanthropy,
grants, and
partnerships
that underpin
program
access and
innovation

05

Community
& Societal
Impact

Deliver
measurable
public value
through
leadership
that
strengthens
communities
and drives
systemic
change

ENABLERS

Technology & Data

Smarter systems, stronger data and
automated processes

Strong Brand & Voice

Clear, credible identity as SA's leadership
authority

People & Capability

Values-led team with flexible staffing and
strong facilitators

Financial Sustainability

Diversified revenue — programs,

philanthropy and grants

Governance & Partnerships

Robust governance and deep collaboration
across sectors
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