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Company Director course

Elevate your board's performance, together.

Leaders Institute of South Australia

Leaders institute of South Australia is pleased to announce the delivery of the Company Directors Course through the
Australian Institute of Company Directors (AICD)

STRONG GOVERNANCE CREATES STRONG BOARDS
It's never been more important for boards to extend their skills and knowledge to meet the challenges of
fomorrow. It makes sense that current, relevant learning unlocks your board’s potential and inspires more
crifical perspectives on governance for performance.

For more than 40 years, the AICD’'s Company Directors Course has been the benchmark in Australian
governance education. It is delivered in-house, a specidalist initiative from the AICD
providing organisatfions with ongoing board performance assessment and in-house governance education.

MEANINGFUL CONTRIBTION AND REAL ADVANCEMENT.

It's well-established that high performing boards contribute more significantly to society in the areas of social
equity and economic prosperity. Through ifs courses, the AICD provides critical governance knowledge that
underpins improved board productivity and performance. Improved governance understanding leads to
better outcomes, no matter the size or stage of your organisation. The in-house Company Directors Course is
designed to improve your board’s performance in three important ways.

FOSTERING YOUR GOVERNING TEAMS GROWTH.

Building your governance understanding together improves board cohesion and performance. Developing
a shared understanding of good governance through discussion of core governance principles and
practical, relevant examples improves learning outcomes and growth as a governing team.

WHAT YOU WILL LEARN?

e Your organisation’s specific governance requirements originate from its
operating context. Board Advance matches course facilitators with your
organisation fo ensure a meaningful learning experience, with relevant insights
and case studies.

e With a dynamic and contextualised approach, your feam gains a real edge in
governing for performance
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Key Course Themes

The Company Directors Course™ is delivered in-house, with participants completing five core

content themes in flexible delivery formats.

Understand the duties and practices of directorship, and a board’s
functions and responsibilities.

@ GOVERNANCE AND THE PRACTICE OF DIRECTORSHIP

THE LEGAL ENVIRONMENT

Analyse the responsibilities and functions of directors and officers and
consider the impacts of a changing legal environment on board decision
making.

RISK AND STRATEGY

Examine the board'’s role in developing a culture appropriate for the
risk tolerance of the organisation and explore the board’s roles in
developing and executing strategy.

FINANCIAL LITERACY AND PERFORMANCE

Focus on financial literacy for directors and evaluate the board’s
explicit role in driving organisational performance.

ACHIEVING BOARD EFFECTIVENESS

Investigate effective decision making, board dynamics, the impact of
individual and collective performance and how a constructive
board culture can create significant value for an grganisation.
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COURSE INFORMATION

LOCATION: University of South Australia, City West
Campus, Adelaide 5000

WHEN: Friday 8 August 2025,
Friday 15 August 2025
Thursday 21 August 2025
Friday 22 August 2025
Friday August 29 2025

PARTICIPANT COURSE COST: $ 9,300.00 + GST per participant.
Includes Course fee & materials, venue and catering

DPD UNITS: Completion of the course will award participants
50 DPD points (AICD members only).

ENQUIRIES:

John Semba E: jsemba@aicd.com.au
T: 0400 578 901
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The delivery of in-house governance
education is structured to meet your
organisation’s requirements, while
maintaining the integrity of the learning
experience. The learning approach
consists of aseries of facilitated
discussions and inferactive case studies
that can augment understanding.

AICD expert facilitators based on their
directorship experience in a

similar organisation, sector or industry, as
well as their ability to engage and
connect with participants.

It is essential that all participants commit
to the necessary pre-reading to get the
most out of the group learning
experience. We also recommended that
participants complete the optional
individual assessment to consolidate their
knowledge.

AICD MEMBERSHIP

All registered participants
for this course are offered
complimentary 12 months
membership with AICD.

If you are interested in
finding out more about
AICD membership, please
access the AICD website
here .

Register here:
www.aicd.com.au/referrer/
landing/leadersinstitute or
Scan QR code to secure
your spot today!
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