STRATEGIC PLAN
2022-2026
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OUR VISION

The heart of Coolum since 1919... your club for life

OUR VALUES

* Unity - an inclusive and supportive club

* Fairness - tolerance and openess

* Integrity - in everything we do

* Respect - to overselves, fellow members and the
life saving movement

OUR MISSION

With pride and passion we will...

* engage the community

* uphold the traditions of surf life saving
* maximise every member’s potential

* keep the beach safe



OBJECTIVE

KEEP THE BEACH SAFE

Patrol excellence with skilled and friendly
volunteers

* Balanced patrol teams with the right skills

* Recognise and develop our patrol captains

* Proactive vehicle and equipment replacement
program

MEASURES
¢ Buhke Wilks patrol competition top 3

SKILLED AND CAPABLE MEMBERS

Effective and efficient delivery of training

» Streamlined Skills Maintenance program

¢ Ensure effective support to our Education Team

* Recognise and develop our trainers and
assessors

MEASURES

*  Number of new awards (Bronze, Surf Rescue
Certificate, IRB and First Aid) trained each
season



OBJECTIVE

COMPETITION SUCCESS THROUGH
PARTICITPATION

Surf sports participation driving members skills and
competition success

* All members have access to coaching support
matched to their needs

Focused youth skills development program
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* Funding in place to enable members access to
surf sports equipment needed

MEASURES
¢  Number of competitors

THE MEMBERS CLUB

An inclusive club for all members allowing them to
reach their full potential

* Broad demographic and diversity spread across
our member base

» Strong Nippers program with targeted youth
transition strategies

* Effective communication and engagement
program in place

MEASURES
¢ Member retention



OBJECTIVE

SUSTAINABLE FINANCIAL PERFORMANCE

Ensure that we have the financial capability to
meet the club’s needs now and into the future

» Strong financial disciplines and reporting in place

* Proactive and positive relationship with
Supporters

* Targeted sponsor grant programs and fundraising

MEASURES
¢ Balance sheet health

STRATEGIC EXCELLENCE

The benchmark by which other clubs are judged
* Long term facilities strategy in place designed
with the club’s needs

Strong governance and risk management
disciplines

Disciplined budgeting and planning structures
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Jack Morgan
kicks off the first
patrol on Easter
Sunday with the
presentation

of asurf reel
from the Royal
Lifesavers.

Frank Reed
forms the club

as a constituted

entity and the
club adds new
extensions to its
rescue shed.

The first purpose-
built clubhouse
costing 300
pounds is
officially opened
by the state
Transport Minister

Jack Nash.

The club’s
worst day sees
war hero and
lifesaver Dick
Lugge drown
while trying to
save swimmers
in massive seas.

Reduced to
just two club
members,

the club sees
stalwarts Ron
Want and Keith
Peterie get the
club back up

and running.
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The club hosts its
first surf carnival
since 1937
attracting a
massive crowd
of 3000.
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Our new
clubhouse
opens. Designed
by Life Member
Peter Lambert
the distinctive
shark fower

| becomes a
local landmark.

@

Nippers are
established at

Coolum Beach.

Called the
Coolum Darts
this program
leads the way
for the next
generation.
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Shaun Kennedy
becomes the first
of many females

to get their bronze
and occupy a wide
range of club roles.
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Coolum lifesaver
Don Kennedy is
appointed one of
the first modern
lifeguards starting
a proud Kennedy
family tradition.

Throvzh ovr club’ hl;‘l’m"l’ the fo”owmg_ members have
received the hlgh&;‘f' honovr of Llfe Memborghlr -

¥...in our hearts forever.

G.N.B Job*

L. Stark*

A. Dewar*

P. Lambert*
K. Peterie

A. Growder*
K. McKewan*
J. Anderson*
G. Sakrzewski
D. Cush

1951
1959
1961
1963
1964
1965
1968
1970
1973
1974

P. Higgins
S. Parnell

A. Jolly*

B. Clem*

W. Sitch

W. Alcantara*
R. McKewen
G. Sharpe

1974
1974
1976
1976
1978
1979
1980
1980
1981
1981

The club
joins the IRB
revolution
with our first
IRB purchase.
IRBs are set
fo become a
frontline rescue
mainstay. -

Y_ & ’_‘_-_—-,

Y

Following a
concerted
effort led by
Bob Kennedy
the club brand-
new two-storey
clubhouse is
opened.

R. Kennedy
W. Gifford

A. Casey*

B. Glister

N. Hargrave*
J. Daly*

P. Norman

l. Swan

E. Berg*

J. Ellingsen
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QOur helicopter
volunteers Greg
Lennox & Glen
Garrick win awards
for the rescue of
the crew of yacht
“Magic Dragon”.
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The awesome 2009
Under 18 H

double-ski team Blgger
of Michael Daly and
and David Prior better

breakthrough
for the club’s first
ever Aussie gold.
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Not to be
outdone our
A-Grade surf
boat crew, swept
by Peter ‘Grubb”
Grant, fook out

of the lifesaving
movement.
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The club

unveils a major
refurbishment of
the club which
puts our offer to
public on the top
floor - best view
of the coast!
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2017
Patrolling
passion
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4 2013
F Living
{ . history

heart of Coolum.

The club’s first {
history book -
“Breathing Life
into Coolum” is
launched by Pe #
Gardner after g+
five year labo!

of love.

2019
What a
journey

The patrol person
of the year award
is renamed the
Dick Lugge Award
in recognition of
the risk in what
our members do.
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And so the
festivities begin!
The Centenary
Committee led
by Kate Stockley
puts in place a
great Centenary
Celebration.
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In recognition
of over 50 years
of service, the
club awards
the first ‘Dave

Cush Meritorious
Service Award’

to John Roderick.

2020

The year of

COVID-19

R. Synak

S. Dowling

I. Norman
C. Pellinkhof
B. Kennedy
D. Arthy

S. Kemp

F. Wood*

M. Dunning
M. Daly

R. Want

J. Morgan*
S. Browne*
P. Gardiner
M. Gibson
P. Taylor

B. Dunne
S. Swan

F. Stokes




