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VPL Annual General Meeting Agenda 
 

Vision Victoria Police Legacy will be there to engage, connect and support police legatees. 
Date Tuesday 15th October 2024 
Time 3.00pm 
Location Victoria Police Centre. 311-313 Spencer Street, Docklands, Conference Room Level T1 13.04   
 (Microsoft Teams also available) 
 

AGENDA ITEM PAGE 
1. Welcome  
Meeting to be opened by the Chair and give the Acknowledgement of Country 1 
2.  Attendance Register /Lodgement of Proxy Vote  
2.1       Attendance of Members  
            (as per attendance register) 
2.2       Proxy Members 
            (as per proxy register) 
(Total number of members entitled to vote) 
Note# As per Section 30.2 of the Constitution of Victoria Police Legacy Scheme Incorporated – July 2024 the 
quorum for the meeting is: - 
“A quorum for the transaction of the business of a general meeting shall constitute twenty (20) members, 
entitled under this Constitution to vote at a general meeting being present in person or by proxy.”  
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4 

3.  One minute’s silence for deceased members and police legatees   
Chair to call for a minute’s silence 1 
4.  Minutes  
Resolution 1. Confirmation of minutes of the Annual General Meeting held on Tuesday 17h 
October 2023. 
Action Required:  Confirmation of the minutes of the Annual General meeting held on 17th 
October 2023. 

5 

5.  Chairs Report  
Attached 8 
6.  Annual Financial Report & associated documentation.  
Resolution 2. Attached - includes presentation of audited financial reports.  
Action Required:  That the audited financial statements and auditor’s reports for the period 
2023 – 2024 be approved. 

18 

7. Election of Board Members - Declaration by Secretary as per Rule 19 of the Constitution  
In accordance with (Rule 19) DIRECTORS – PROCEDURE FOR ELECTION OF…CONSTITUTION 
(Victorian Police Legacy Scheme Incorporated), and following receipt of nominations to fill four (4) 
Director vacancies ‘not fewer than 30 days before the date fixed for the holding of the election’ (Rule 
19.1.3) and in accordance with (Rule 19.2) ‘If the number of nominations received is equal to the 
vacancies to be filled, the persons nominated shall be deemed to be elected’, advice is provided 
that the following nominees are ‘deemed to be elected’ for the term, as outlined: -  
 
Superintendent Brad Dixon          15h October 2024 to 20th October 2026 (2 years) 
Commander Mark Galliott APM  15h October 2024 to 20th October 2026 (2 years) 
Inspector Carla McIntyre              15h October 2024 to 20th October 2026 (2 years) 
Inspector Di Thomson                   15h October 2024 to 20th October 2026 (2 years) 
 

 

8. General Business  
8.1 Resolution 3. 
That Police Veteran Glen Riddle, having rendered outstanding service to Victoria Police Legacy as a 
VPL Volunteer for a period of more than 40 years, be awarded Life Membership of the Association. 
Action Required:  That Life Membership of the Association be awarded to Glen Riddle.  
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8.2 Resolution 4. 
Senior Sergeant Darren Kenos, having rendered outstanding service to Victoria Police Legacy as a 
Board Member since October 2015 and as Chair of the Finance & Audit Committee since 2016 be 
awarded Life Membership of the Association. 
Action Required:  That Life Membership of the Association be awarded to Darren Kenos.  
9. Close of Meeting  

   
Board Membership – October 2023 – October 2024 

 
   Kate O’Neill (Chair) Mark Galliott APM (Vice Chair) Darren Bentley (CCP Nominee – appt April 2024) 
   Bradley Dixon John Felton (resigned Feb 2024) Ben Gordon 
   Karl David (TPAV Nominee) Michael Grainger APM Darren Kenos 

Anthony De Fazio (Non-Member Director) Dianne Thomson Jim Jung (Non-Member Director) 
 

   
   

   
    

APOLOGIES: - Terry Rowlands, Matthew Bui, Neville Taylor APM, Rowan Epstein, Tim Tucker,  
                          Lauren Callaway APM 
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VPL Annual General Meeting  
 

Vision Victoria Police Legacy will be there to engage, connect and support legatees. 
 
Date Tuesday 15th October 2024 
Time 3.00pm 
Location Victoria Police Legacy Scheme Inc. Offices, Suites 4A & 4B, 303 Burwood Highway, Burwood East, or 

virtually via Microsoft Teams 

 
Attendance Register 

Name Signature or via Microsoft Teams 
Lisa Gilham Via MS Teams 
Greg Dean Via MS Teams 
Belinda I Jones Via MS Teams 
 Via MS Teams 
 Via MS Teams 
 Via MS Teams 
 Via MS Teams 
 Via MS Teams 
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Proxy Register 
The following Proxy Votes were received prior to the meeting. 

 Name Proxy Date Received 
1 Matthew Bui Kate O’Neill 24.09.2024 
2 Terry Rowlands Kate O’Neill 25.09.2024 
3 Neville Taylor APM Kate O’Neill 25.09.2024 
4 Rowan Epstein Kate O’Neill 30.09.2024 
5 Tim Tucker Kate O’Neill 27.09.2024 
6 Lauren Callaway  Kate O’Neill 26.09.2024 
7 Sashi Vagadia Kate O’Neill 01.10.2024 
8 Neill Keating Kate O’Neill 01.10.2024 
9 Simona Tvica Kate O’Neill 01.10.2024 

10 Graig Burge Kate O’Neill 01.10.2024 
11 Stephen Pope Kate O’Neill 01.10.2024 
12 Warren Chapman  Kate O’Neill 01.10.2024 
13 Deanne Bulter Kate O’Neill 01.10.2024 
14 Vincent Murro Kate O’Neill 01.10.2024 
15 Bronwyn Keddie Kate O’Neill 01.10.2024 
16 Kellee Jordan Kate O’Neill 01.10.2024 
17 Tony Genhle Kate O’Neill 01.10.2024 
18 Renee Campbell Kate O’Neill 01.10.2024 
19 Stephen Phelan  Kate O’Neill 01.10.2024 
20 Tim Johns Kate O’Neill 01.10.2024 
21 Jennie Thorn Kate O’Neill 01.10.2024 
22 Ryan Montgomery  Kate O’Neill 01.10.2024 
23 Kurt Woods Kate O’Neill 30.09.2024 

 
Resolution 1 
That the Minutes of the Annual General meeting held on 17th October 2023 be confirmed  

Proxy’s Received For Against Abstain AGM Votes Total Vote 
      

 
Resolution 2 
That the audited financial statements and auditor’s reports for the period 2023 – 2024 be approved. 

Proxy’s Received For Against Abstain AGM Votes Total Vote 
      

 
Resolution 3 
That Police Veteran Glen Riddle, having rendered outstanding service to Victoria Police Legacy as a VPL Volunteer 
for a period of more than 40 years, be awarded Life Membership of the Association. 

Proxy’s Received For Against Abstain AGM Votes Total Vote 
      

 
Resolution 4 
Senior Sergeant Darren Kenos, having rendered outstanding service to Victoria Police Legacy as a Board Member 
since October 2015 and as Chair of the Finance & Audit Committee since 2016 be awarded Life Membership of the 
Association. 

Proxy’s Received For Against Abstain AGM Votes Total Vote 
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MINUTES OF THE ANNUAL GENERAL MEETING HELD ON TUESDAY 17th OCTOBER 2023, 

VICTORIA POLICE LEGACY SCHEME INC. OFFICES, Suites 4A & 4B 303 Burwood Highway, Burwood East, 
& via Microsoft Teams 

 

Attendance: (Office) Kate O’Neill (Vice Chair) 
 Felicity Bell 
 Karl David (TPAV nominee) 
 Ben Gordon 
 Darren Kenos   
Microsoft Teams: John Felton (CCP nominee) 
 James Dalton 
 Jim Jung 
 Bradley Dixon 
 Anthony De Fazio 
 Michael Grainger APM 
 Gary Watson 
 Kerry Mulligan  
 Carla McIntyre  
 Ashliegh Wigg 
 Amand Cohen 
 John Huffman 
 Greg Dean 
 Tim Tucker 
 Kerrie Hicks 
 Ant Maxwell 
  
Administration: (Office) Lex de Man AFSM (Secretary) 
 
Guest: Nil 
 
Apologies: Lauren Callaway APM, Ronald Sinclair, Dianne Thomson, Sarah Carmichael,  
 Matthew Bui, John Fitzpatrick APM, Mark Galliott  
  
Meeting opened at 3.02 p.m.   
1. Welcome 
        The Chair welcomed all to the meeting. 
 
2. Attendance Register/Lodgment of Proxy Votes 
       2.1 Attendance Register 

Twenty-one members of the association were present (5 at the VPL Office & 16 via Microsoft Teams) as per 
the Attendance Register.  
2.2 Proxy Votes 

        The following Proxy Votes were received prior to the meeting. 
 Name Proxy Date Received 

1 Darren Bentley Kate O’Neil 28.09.2023 
2 Lauren Callaway Kate O’Neil 28.09.2023 
3 Neville Taylor Kate O’Neil  09.10.2023 
4 Martin Park Kate O’Neill  10.10.2023 
5 Matthew Bui Kate O’Neil 11.10.2023 
6 Lisa Gilham Kate O’Neil 11.10.2023 
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3. One minutes silence for deceased members and police legatees. 
The Chair called for the observance of one minute’s silence in memory of all serving and retired members 
of Victoria Police, their spouses/partners and legatees who had died during the last twelve months.  In 
doing so the Chair acknowledged the that during this past year two police jurisdictions, being Queensland 
and Western Australia both lost police members in tragic circumstances. Queensland Police Service 
tragically lost Constable Rachel McCrow and Constable Matthew Arnold who were feloniously killed on a 
remote rural property at Wieambilla on the 12th December 2022.  In June of this year Western Australia 
Police Force tragically lost Constable Anthony Woods who after 4-days on life support, succumbed to 
injuries suffered in the line of duty, whilst attending an incident at Ascot. This was observed. 
 

4. Minutes 
 Minutes of the Annual General Meeting held on 18th October 2022 tabled. 
         Resolution 1: -  
         Motion that minutes as presented be accepted 
 Moved  Darren Kenos 
 Seconded  Brad Dixon 

Proxy’s Received For Against Abstain AGM Votes Total Vote 
6 6 0 0 21 27 

  Result: - Carried 
 

5. Chairs Report  
  The Chair presented her report and noted some of the highlights of the last twelve months.  (circulated) 
 
6. Annual Financial Report  

The Finance Report and the audited financial reports for the period 2022-2023, as prepared by Collins & 
Co, tabled.   

        Resolution 2: -  
        That the audited financial and auditor’s reports for the period 2022-2023 be approved. 
 Moved John Felton  
        Seconded Darren Kenos  
  

Proxy’s Received For Against Abstain AGM Votes Total Vote 
6 6 0 0 21 27 

Result: - Carried 
 
7. Election of Board Members  

Declaration by Secretary as per Rule 19 of the Constitution. 
In accordance with (Rule 19) DIRECTORS – PROCEDURE FOR ELECTION OF…CONSTITUTION (Victorian 
Police Legacy Scheme Incorporated), and following receipt of nominations to fill three (3) Director 
vacancies ‘not fewer than 30 days before the date fixed for the holding of the election’ (Rule 19.1.3), and 
in accordance with (Rule 19.2) ‘If the number of nominations received is equal to the vacancies to be 
filled, the persons nominated shall be deemed to be elected’, advice is provided that the following 
nominees are ‘deemed to be elected’ for the term, as outlined: -  
• Detective Senior Sergeant Benjamin Gordon           17th October 2023 to 21st October 2025 (2 years) 
• Assistant Commissioner Michael Grainger APM      17th October 2023 to 21st October 2025 (2 years) 
• Detective Inspector Kate O’Neill                                 17th October 2023 to 21st October 2025 (2 years) 

 
Following the declaration, the Chair thanked Inspector James Dalton for his 7 years of service to Victoria 
Police Legacy as a Board Member and congratulated Detective Senior Sergeant Benjamin Gordon on his 
election to the Board.  
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 8.     General Business 

 NIL 
          

 9.     Close of meeting 
         Meeting closed at 3.13 p.m.        
 

_________________  
                                                                                                                                                      

       Detective Inspector Kate O’Neill – Chair 
                                                                                                                                                       

      Date 15/10/2024 
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Chairs Report 2023-2024 
(as per Rule 28.2.3 Victoria Police Legacy Constitution) 

 
Now in our 44th year, Victoria Police Legacy (VPL) continues to grow with the active support of successive Chief 
Commissioners and dedicated financial commitment by a majority of sworn members of Victoria Police, supporters, 
and sponsors, including police members who undertake fund raising initiatives on behalf of VPL. Our Patron in Chief 
is Her Excellency Professor the Honourable Margaret Gardner AC, Governor of Victoria, with Chief Commissioner 
Shane Patton APM, who maintains strong support for Victoria Police Legacy, as our Patron.   
 
In commencing this report, it would be remiss not to acknowledge that during this past year another police 
jurisdiction, being South Australia lost a police member in tragic circumstances. South Australia Police tragically lost 
Brevet Sergeant Jason Doig who was feloniously killed on a remote rural property at Senior on the 16th November 
2023.  Brevet Sergeant Doig was raised near Warrnambool and Victoria Police Legacy have afforded Jason’s mother 
and stepfather the status of ‘Friend of Police Legacy’ thereby ensuring that they will always remain supported by 
the policing family. ‘We Will Remember’ ‘We Will Remember’ ‘Hasten the Dawn’. 
 
The past 12 months have once again been significant for Victoria Police Legacy. It’s pleasing to report that 
throughout 2024 up until this year’s Annual General Meeting, that our calendar of connection events for Police 
Legatees has been extremely busy and well patronised.    
  
VPL has continued to provide welfare support and services to the policing family through the active support of the 
Chief Commissioner and the dedicated financial contributions from our membership, supporters, and sponsors. 
 
This report highlights our major achievements, increasing service demand, Board composition and staffing profile: 
 
Our People 
Police Legatees 
The Police Legatee profile as of 30/9/2024 was: -  

 2023 2024 
Total Adults aged 26 and above 976 999 
Female 781 783 
Male 195 216 
Police Legatees with Children under 18 yrs. 76 80 
Total Young Adults 18 - 25 years 154 138 
Total children under 18 yrs. 107 105 
Females (under 18 yrs) 39 38 
Males (under 18 yrs) 68 67 
0 - 5 years 1 4 
6 – 10 years 20 17 
11 -15 years 57 50 
16 – 17 years 29 34 
Friends of Police Legacy (FoPL) 53 58 
Others - Pre-Legatee 6 6 
Others - Permanent Disability 12 14 
TOTAL PEOPLE LOOKING AFTER 
(Adults + VPAL + Children + FOPL + Others) 1308 1320 

 
Patron-in-Chief 
Her Excellency Professor the Honourable Margaret Gardner AC, Governor of Victoria. 
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Patron 
Our Patron is Chief Commissioner Shane Patton APM - Victoria Police. 
 
Board 
Elected Board members  
Chair – Detective Inspector Kate O’Neill  
Superintendent Brad Dixon 
Vice Chair - Commander Mark Galliott APM 
Detective Senior Sergeant Ben Gordon 
Assistant Commissioner Michael Grainger APM  
Senior Sergeant Darren Kenos 
Inspector Dianne Thomson 
 
Nominated Board members 
Superintendent Darren Bentley - Chief Commissioner’s nominee – commenced 16th April 2024 
Superintendent John Felton - Chief Commissioner’s nominee – resigned February 2024 
Sergeant Karl David APM – President: The Police Association Victoria (TPAV) nominee  
 
Community Appointed Board members 
Anthony De Fazio (Non-member Director)  
Senior Police Chaplain Jim Jung (Non-member Director)  
 
Board retirement/appointment 
Senior Sergeant Darren Kenos will retire from the Board at this year’s Annual General Meeting. Inspector Carla 
McIntyre has been elected unopposed to the Board for the period Oct 2024 - Oct 2026.    
  
Board Meeting Attendance 

 October November December February March April May June July August September 
KO            

DB            

AdF X   X    X   X 
KD  X X X        
BD X X  X       X 
JF    X        

MG   X     X    

BG            

MGr            

JJ            

DK      X      
DT X X X   X     X 

KO = Kate O’Neill; DB = Darren Bentley; AdF = Anthony De Fazio; KD = Karl David; BD = Bradley Dixon; JF = John Felton; 
MG = Mark Galliott; BG = Ben Gordon; MGr = Michael Grainger; JJ = Jim Jung; DK = Darren Kenos; DT= Dianne Thomson 

#Note – March, May, and July – No meetings held as the Board determined to meet 8 times per calendar year. 
Staff  
Of note is that our CEO, Lex de Man AFSM, will be retiring from the role on the 31st December this year, after 8 and 
half years of service. On behalf of the VPL Board, we would like to thank Lex for his dedication and commitment to 
VPL. Lex has worked tirelessly to support Victoria Police families, and we wish him well as he embarks on his next 
chapter.  
 
We are extremely pleased to report that Debra Robertson APM, who recently retired from Victoria Police at the 
rank of Commander, has been appointed as the next CEO and will commence with VPL in January 2025. Deb brings 
to the role a raft of experience in the not-for profit sector having been a member of the Blue Light Board for 12 
years and its Chair during that time. Deb is also a past Executive Member of The Police Association of Victoria and 
is currently a Board Member of BankVic. Over the remaining months of 2024 Lex and Deb will work together to 
ensure a seamless and smooth transition. 
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Our team:  
Lex de Man AFSM – Chief Executive Officer (full time)  
Operations Manager – Tara Lees (30.4 hours per week) – resigned November 2023 
Operations Manager – Kerri Wellington (30.4 hours per week) – appointed April 2024 
Finance Manager – Michelle More – (15.2 hours per week)  
Paul McBride APM – Casual Recruit Presentations / CEO Special Projects  
Erica McMahon – Events Coordinator (22.8 hours per week) 
Andrea Lyons – Youth & Family Liaison Officer (30.4 hours per week) 
Eileen Keily - Field Officer (full time) 
Jennie Thorn – Field Officer (15.2 hours per week) 
Bob Raaymakers – Community Engagement Coordinator (15.2 hours per week)  
Carol Jenkinson – Administration Support (full time)  
Sarah O’Connor - Marketing Coordinator (22.8 hours per week)  
Shane Donaldson – Youth Development & Engagement Coordinator – (15.2 hours per week) – appointed 3rd July 2024   
Ambassadors 
This year we have again grown the number of VPL Ambassadors from 54 to 60. Our team of ambassadors are: -  

Inspector Chris Allen 
Senior Sergeant Felicity Bell 
Police Veteran Peter Bellion APM (retired Sergeant) 
Senior Sergeant Peta Billing 
Inspector Matt Bui   
Detective Superintendent Boris Buick 
Assistant Commissioner Lauren Callaway APM 
Inspector Sarah Carmichael  
Inspector Gerry Cartwright 
Sergeant Holly Clarke 
Senior Sergeant Amanda Cohen  
Sergeant James Constance  
Andrew Crisp APM (retired Emerg. Mgt. Commissioner) 
Sergeant Brian Curran 
Inspector Sharon Darcy  
Senior Sergeant Greg Dean APM 
Superintendent Jo Dolan 
Senior Sergeant Louise Forti 
Superintendent Jenelle Fuller APM 
Administration Support Officer Sandra Gaffee 
Inspector Anthony Gasparini 
Inspector Lisa Gilham 
Deputy Commissioner Ross Guenther APM 
Senior Sergeant Matt Haughton 
Mr Barry Hickman 
Police Veteran Kerrie Hicks (resigned - Inspector)  
Detective Inspector Brian Horan 
Inspector Julian Horan 
PSO Sergeant John Huffman 
Senior Sergeant Adrian Hurring 

Detective Superintendent Belinda I. Jones 
Senior Sergeant Annika Karlsson 
Inspector Samantha Knight 
Inspector Mel McLennan 
Senior Sergeant Antony Maxwell 
Leading Senor Constable Kerry Mulligan 
Senior Sergeant Della Nihill 
Rick Nugent (Emergency Management Commissioner)  
Police Veteran Peter O’Neill APM (retired Superintendent)   
Sergeant Martin Park 
Senior Constable Charlotte Peak 
Senior Sergeant Dean Pickering 
Sergeant Diana Quick   
Senor Sergeant Nathan Ractliffe 
Inspector Terrence Rowlands 
Senior Constable Dayne Sellick  
Superintendent Frank Sells 
Inspector Eliza Simpson 
Senior Constable Nicholas Stefaniw 
Superintendent Janet Stevenson APM 
Police Veteran Neville Taylor APM (retired Commander) 
Superintendent Sussan Thomas 
Detective Sergeant Leanne Trussler  
Inspector Tim Tucker 
Sergeant Sashi Vagadia 
Senior Sergeant Kim Warburton 
Superintendent Mark Ward 
Sergeant Gary Watson  
Inspector Ash Wigg 
Detective Senior Sergeant Kurt Woods 

 
Victoria Police Legacy Strategic Plan 2021-2026 - ‘The Victoria Police Legacy Strategic Plan 2021-2026’, was 

launched in December 2021 by our Patron Chief Commissioner Shane Patton APM and 
presents our vision and areas of focus for the next five years. The plan builds on our 
previous 5-year Strategic Plan and confirms that our purpose is to connect with and 
support Victoria Police Legacy families and defines our strategic priorities which are:   
Personalised and meaningful police legatee services & programs 
Growing our Impact 
A recognised, trusted, and proactive partner, and  
A sustainable and high performing organisation.  
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Highlight of activities undertaken in the past year 
This year’s Chair’s Report is provided in line with each of our strategic priorities. Each section, which is not exhaustive 
of all activities/actions undertaken, provides highlights of what has occurred over the past 12 months. 

 
STRATEGIC ALIGNMENT:  VPL Strategic Plan 2021 – 2026 

STRATEGIC PRIORITY 1 – Personalised and meaningful Police Legatee Services and Programs 

Action 1. Evaluate our programs, services, and events to ensure they meet the evolving expectations and 
needs of all of our police legatee cohorts.  
Action 2.  Continue to develop and implement policies and processes that deliver the right support at the right 
time, ensuring they reflect the needs of police legatees and expectations of our membership. 
Action 3. Provide opportunities to further connect all police legatees with our services and programs, based on 
their individual needs. 

 
Education Grants – In 2024 a total of 200 educational grants, totalling $283,777.55, were provided from preschool 
age through to Tertiary/TAFE studies. 
 
2024 Energy Hardship Grant – Recognising the increasing costs of energy and the cost of living, in April 2024 the 
Board approved, for the second year, implementing an Energy Hardship Grant to Police Legatees and Friends of Police 
Legacy. The grants will be paid upon application at the rate of $200 for households with dependent children and $150 
to single households.  In 2023, 253 applications for this grant were received with $39,650 being provided to police 
legatees. 
 
Evaluation of VPL Welfare Services and Programs for Police Legatees over 55 years – In June 2023, VPL commenced 
an evaluation of the VPL Welfare Services and Programs for Police Legatees over 55 years which resulted in 6 key 
areas for improvement. This was undertaken through focus groups, interviews, and surveys being conducted with 
VPL staff and police legatees. The evaluation was aimed at identifying existing gaps and proposing potential 
enhancements to the programs. Following the evaluation there was strong evidence that VPL Welfare Services and 
Programs are aligned with and are being delivered in ways that achieve the organisation’s mission and objectives.  
Significantly, Police Legatees over the age of 55 years responded strongly that they: 

• feel supported across all life stages, 
• that VPL Welfare Programs and Services are meeting the diverse needs of Police Legatees 
• that VPL Welfare Services and Programs enhance their lives and opportunities, 
• and that they feel connected to other Police Legatees and to the wider police family. 

 
In terms of suggestions for improvement, there were 6 key themes that emerged which were: 

1. increasing regular contact and wellbeing support / connection for male Police Legatees, and between Police 
Legatees and VPL Field Liaison Officers in general. 

2. communication (increased, improved or more diverse methods of) about what services and programs are 
available, when services and programs change and eligibility for accessing services and programs. 

3. making available more activities in more country/regional / rural areas. 
4. VPL playing a role in facilitating or coordinating connections between Police Legatees, based on interest or 

location.  
5. making available different types of activities (including for those with mobility/distance/ isolation/ access 

barriers), including day excursions or weekend activities. 
6. making available more financial support, especially for those who are experiencing financial hardship in 

general day to day living and also in engaging with VPL Services and Programs and improving the ease of 
access to VPL financial support. 

 
Connection Events -   
 
Regional lunches – VPL is towards the end its Regional Lunch Program with 15 events being held throughout Victoria. 
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Hikes – Following on from the success in 2023 of one day hikes being well patronised, 4 hikes were held in 2024.  
 

 
VPL Police Legatees who attended 1 of the 4 Hikes being held in 2024 

 
Men’s Getaway – In March 2024, VPL held a very 
successful inaugural Men’s Getaway at Newhaven,  
Phillip Island. Over the past year there has, and  
continues to be, a greater focus on the engagement 
of this cohort of Police Legatees.   

 

 
Male Police Legatees on the inaugural 2024 Men’s 

Getaway at Newhaven – Phillip Island 
 

Regional Getaways – The 2024, 4-day Getaway Program 
has seen the City Getaway being held in May, followed by 
the Leisurely Getaway held in June at the Yarra Valley 
Lodge in the Yarra Valley. The final Getaway was the  
Regional Getaway held in September at Bendigo.  
 

 
Some of the Police Legatees who attended 2024 
City Getaway pictured in MacArthur’s War Room 

at Victoria Barracks, St Kilda Road, Melbourne 
 

 
Family Retreat – The annual Family Retreat was 
held between the 7th and 10th April 2024 at 
Nagambie Lakes Discovery Park, which saw 19 
families attend, comprising of 23 parents 
 and 48 children. 
 
 

VPL Police Legacy Families who attended 2024 
Family Retreat - Nagambie 
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VPL - Rotary ‘World of Difference Tour’ Cambodia -     

 

In a first for VPL, and as part of the VPL Youth Development Framework 
and in conjunction with 3 team leaders from the Rotary International 
‘World of Difference’, 19 VPAL Members (Victoria Police Young Adult 
Legatees aged 18 to 25 years) travelled to Cambodia from the 19th 
November to the 3rd December 2023, to undertake several  
humanitarian projects and cultural tours. The VPAL members installed 
ablution facilities and water tanks in local villages within 2- hours’ drive 
of the Cambodian city of Siem Reap as part of their personal 
development. Ahead of this experience, the VPAL group raised a 
staggering $30,000 (AUS) which funded additional projects such as the 
provision of bicycles to school aged children, sporting equipment, and 
funding toward the construction of a recreation hall. The overwhelming 
success of this inaugural VPAL activity has seen a second tour scheduled 
for November of this year with 17 other VPAL Members. A second group 
of 7 VPAL Members, who were on last year’s inaugural tour, will be 
returning in November of this year, at their own cost, to undertake 
further humanitarian work. 
     

   
VPAL Members undertaking humanitarian projects in Cambodia as part of the inaugural 

VPL/Rotary ’World of Difference Tour’ 
 

STRATEGIC ALIGNMENT:  VPL Strategic Plan 2021 – 2026 
STRATEGIC PRIORITY 2 – Growing Our Impact 

Action 4. Implement fit for purpose ways of measuring the impact of our services and sharing the results of our 
efforts more broadly with our membership, key stakeholders, and the community.  
Action 5.  Identify and address gaps in support and services that may arise due to our changing and expanding 
environment. 
Action 6. Expand our ability to provide support at critical times for Victoria Police families, when death is actual 
or may be imminent, or the quality of a person’s life through permanent/prolonged disability will benefit from 
a helping hand.  
 

Supporting Victoria Police families through permanent/prolonged disability – Over the past year VPL has continued 
to support Victoria Police members/families who are facing permanent or prolonged disability or where death may 
be imminent.  This trend is in line with changes made to the VPL Constitution in 2019 where VPL expanded our ability 
to provide support at critical times for Victoria Police families, i.e., when death is actual or may be imminent, or the 
quality of a person’s life through permanent/prolonged disability will benefit from our assistance. Some examples 
where assistance has been provided include: -  

• A police member and her partner who had a baby who was facing imminent death due to a rare medical 
condition. 

• A police member and his wife whose 12-year-old son was diagnosed with inoperable Sarcoma with 
shortening of life prognosis.  

• A police member and his wife who lost a child at birth. 
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STRATEGIC ALIGNMENT:  VPL Strategic Plan 2021 – 2026 
STRATEGIC PRIORITY 3 – A recognised, Trusted and Proactive Partner 

Action 7.  Strengthen our regional networks by facilitating local connections between police legatees, Victoria 
Police members, and volunteers. 
Action 8. Enhance our communication and engagement plan to further our profile and demonstrate our 
positive impact.  
Action 9. Build and maintains strong relationships with our strategic partners, the community service sector 
and other government and non-government agencies to enhance our information and referral capability and 
the support services available to police legatees.  
 

Communications – During the year VPL has continued to enhance our engagement with Police Legatees, Victoria 
Police Members, key stakeholders, and the wider community. Having invested in the part-time roles of employing a 
Community Engagement Coordinator and a Marketing & Communications Coordinator, VPL’s profile has become 
more widely known, both internally and externally to Victoria Police.  During the past 12 months VPL has continued 
to increase the use of Facebook, Instagram, and LinkedIn as a means of communication, along with our website. This 
has seen a significant increase in the number of ‘engagements’ occurring monthly.  In addition to the use of external 
social media mediums, VPL has a dedicated page on the internal Victoria Police Yammer medium which has 
significantly enhanced our ability to communicate directly with police members.    
 
The VPL Care Magazine (produced in soft and hard copy) currently remains our key communication ‘tool’ and is now 
being published online and in hard copy four times a year, one for each season.  
 
Partnerships - VPL has maintained several key relationships with important supporters such as, Victoria Police 
Command, Victoria Police Academy, Maddocks Lawyers, Victoria Police Blue Ribbon Foundation, Northern Classic 
Cruisers Car Club, Highball Car Club, BankVic, Rotary, The Prior Foundation and The Police Association of Victoria 
(TPAV). The following two examples provides a snapshot of the partnership arrangements entered during the year.  
 

• Rotary International ‘World of Difference’ Program 
As previously mentioned in this report, VPL has partnered with Rotary International which now sees Police 
Legatees aged 18 to 25 years undertake personal development in the form of humanitarian projects in 
Cambodia as part of the VPL Youth Development Framework.  

• The Prior Foundation 
Prior Foundation Scholarships – Following the success of the 2022 & 2023 VPL Prior Foundation Scholarship 
for frontline police, a further $50,000 has been provided by the foundation for the financial year 2023/2024 
for 10 frontline police members from within the 12 Victoria Police Employee Networks (culturally and 
linguistically diverse backgrounds) to enhance their leadership skills through the Frontline 1 and Facilitate 1 
courses which were held at the Australian Institute of Police Management (AIPM), Manly, NSW, in July 2023 
and February 2024.        

 
VPL’s newest team member – ‘Kuddles’- To assist in enhancing 
our engagement within the younger Police Legatee cohort, and 
the wider community at events, VPL appointed a new 
member of the team being ‘Kuddles’ the Koala Bear. ‘Kuddles’ 
came to VPL through the generosity of a former Board Chair,  
making his first public appearance at the April 2024 Family 
Retreat in Nagambie where he was warmly welcomed by 
police legacy children. Since his first appearance, ‘Kuddles’ 
has assisted at various public events including at the Victoria 
Police Academy as an ambassador encouraging recruits 
to participate in the Run4Blue.     

 
 
 
     

‘Kuddles’ 
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STRATEGIC ALIGNMENT:  VPL Strategic Plan 2021 – 2026 

STRATEGIC PRIORITY 4 – A Sustainable and High Performing Organisation 

Action 10. Continue to deliver and demonstrate high standards of integrity and diligence in the governance and 
operations of Victoria Police Legacy.  
Action 11. Build and deliver future ready organisational infrastructure, workforce and financial sustainability 
that can support our continued growth and achieve our objectives. 
Action 12. Further strengthen the systems and processes that support our recent growth in service delivery to 
members of the wider policing family.  
 

Governance Changes – Amendments to the VPL Constitution  
In recognising the need for continued enhancement of governance arrangements and in line with Strategic Priority 
No.4 – A Sustainable and High Performing Organisation, of the Victoria Police Legacy Strategic Plan 2021 -2026, the 
VPL Board sought approval from the membership in July 2024 for three amendments to the Constitution to occur. 
These were: - 
(1) Under the definition of Child or Children to insert the words “at the time of their death” so that the definition 

reads as: - 
‘Child or Children’ includes a stepchild, adopted child or child of a Spouse, any such child or children being a 
dependent of a Member or retired Member or resigned Member or, at the time of their death, deceased Member 
or deceased retired Member or deceased resigned Member or deceased Spouse of a Member. 
Rationale for the change: -  

 The change clarified that the child/children were dependents of a Member, retired Member or resigned Member 
who is deceased. 

(2) In the definition of Friends of Police Legacy the word “spouse” was inserted and the age of 21 years was removed 
so that the definition now reads as: - 
A Member and/or Spouse of a Member who, through death, loses a dependent child and;   
Rationale for the change: -  

 The change clarified that the ‘Spouse’ of a member can also be designated as a Friend of Police Legacy in the 
event of the loss of a dependent child.  

 The change clarified that a child can be of any age but must be dependent on the member. 
 This now provides equity for all members. If a member loses a child who has a dependence on that member, i.e. 

a mental impairment, etc., then VPL can provide support services and assistance to the member and his or her 
spouse.    

(3) Amendment to allow for a Non-Member Director to be appointed as Chair by inserting “and 16.1.3” which refers 
to the Two Directors who may be appointed to the position of Director, by and at the discretion of the Board and 
who may NOT be a Member of the Association.  
Rationale for the change: -  

 Previously the Chair could only be appointed from amongst the seven elected Directors (members) of the Board. 
 The change now provides the ability for the Board to appoint the Chair from not only the seven elected Directors 

(members) but also from the two Board appointed Non-Member Directors.  
 This allows the Board to actively seek an experienced Chair from within the private or corporate sector who has 

a specific set of skills which may be required at a particular point in time. 
 This change is not an uncommon practice within the not-for-profit sector. 
 
Cyber Security – As part of VPL’s Risk Appetite Statement, in February 2024 cyber security specialist’s consultants 
forensicIt, were engaged to undertake a thorough cyber security resilience assessment of VPL’s IT systems. Following 
the assessment, VPL’s systems were found to be in an extremely good position with regards to cyber security threats, 
however some work was identified to be done to enhance our Civi CRM and WordPress Portals, which is currently 
underway.  
 
Ambassadors within VPL – In recognition of the increasing number of VPL activities and the need for VPL 
representation at these events, the Board has continued to appoint ‘Ambassadors’ which now sees the number being 
60, up from 54 this same time last year.  
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Safeguarding Children Recertification – In July 2024, VPL received recertification as a Child Safe Organisation by the 
Australian Childhood Foundation, which is a legislative requirement within Victoria. 
 
Board Committees   
The Finance and Audit Committee has continued to monitor and undertake its role to ensure the ongoing financial 
sustainability of the organisation. The Board thanks Community Member Mr. Orsino Yeung for his ongoing 
independent advice, support and commitment to the Finance & Audit Committee.     
  
During the year the Risk Committee continued its role by maintaining an overview of the Risk Appetite Statement in 
relation to financial and other strategic decisions by the Board. The Board thanks Community Member Mr. Andrew 
Simpson for his ongoing independent advice, support and commitment to the Risk Committee.  
 
2025 National Police Legacy Day 
Through an initiative driven by Victoria Police Legacy (VPL), Police Legacies across all policing jurisdictions have 
agreed that the 17th June of each year will be known as National Police Legacy Day (NPLD). The day will be held to 
raise awareness of the work undertaken by Police Legacy within each jurisdiction and the wider community.  The 
inaugural National Police Legacy Day will be held on the 17th June 2025 and over the coming months VPL will lead a 
national working group to bring the inaugural NPLD to fruition. 
 
Looking forward to a busy year of engagement, connection, and support 
Victoria Police Legacy looks forward to 2025 being a year that we once again engage, connect, and provide welfare 
support to police legatees and host many events.  The ongoing support of ambassadors and volunteers means that 
VPL can offer and support the following events and activities to police legatees: 

• 15 Regional lunches - 2025 
• Walking/Hike Tour – March, May, August, October 2025   
• Family Getaway – (venue to be finalised) - April 2025 
• National Volunteer Week Luncheon – May 2025 
• City Getaway – May 2025 
• Leisurely Getaway Trip – June 2025 
• Family Day – June 2025 
• VPAL Trip – (venue to be finalised) (18 – 25-year old’s) – July 2025 
• AFL Game – August 2025 
• National Police Legacies Conference – Darwin – August 2025 
• Wall to Wall Remembrance Motorcycle Ride – September 2025 
• Ride to the Wall bicycle ride by the Victoria Police Cycling Club – September 2025 
• National Police Remembrance Day – 29th September 2025 
• Children’s Trip – September 2025 
• Annual Regional Getaway – (venue to be finalised) -September 2025 
• Informal local gatherings in regional Victoria facilitated by our field officer and volunteers. 
• MCG Christmas Luncheon – November 2025 
• Possible third ‘VPL Rotary Cambodia World of Difference Tour’ for Young Police Legatees – November 2025  
• VPAL & Children’s Christmas parties – December 2025 

 
The continued support of our contributing members means that the activities listed above will continue, as will the 
grants we give for education and birthdays. The VPL Board also considers applications for financial assistance beyond 
our grants in special circumstances. In addition, driving lessons and mature age education are provided to our police 
legatees.  
 
VPL also recognizes the additional funds that have come from members and thanks the numerous groups, social 
clubs and individuals who have made contact throughout the year to direct their fundraising efforts our way. 
 
Final words 
This year was once again an exciting year for VPL. Everyone associated with VPL has remained committed to 
responding to the most tragic of circumstances and to make that experience less painful for those within the 
policing family in any way that we can.   
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We could not achieve these standards without the backing of our membership, as well as the in-kind support 
received from Victoria Police which comes to VPL in so many ways – from the most junior recruit to the Chief 
Commissioner 

 
We also take this opportunity to thank Senior Sergeant Darren Kenos who has retired from the Board having served 
since 2015 and in doing so welcome Inspector Carla McIntyre who has been elected to fill the vacant board 
position.  

 
 
 

……………………….. 
Kate O’Neill 
Chair 
 
 
………………………. 
Mark Galliott APM 
Vice Chair  
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