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VPL Annual General Meeting Agenda 
 

Vision Victoria Police Legacy will be there to engage, connect and support police legatees. 
 
Date Tuesday 17th October 2023 
Time 3.00pm 
Location Victoria Police Legacy Scheme Inc. Offices, Suites 4A & 4B, 303 Burwood Highway, Burwood East, or 

virtually via Microsoft Teams  
 

AGENDA ITEM PAGE 

1. Welcome  

Meeting to be opened by the Chair and give the Acknowledgement of Country 1 

2.  Attendance Register /Lodgement of Proxy Vote  

2.1       Attendance of Members  
            (as per attendance register) 

2.2       Proxy Members 

            (as per proxy register) 

(Total number of members entitled to vote) 

Note# As per Section 30.2 of the Constitution of Victoria Police Legacy Scheme Incorporated – September 2017 

the quorum for the meeting is: - 

“A quorum for the transaction of the business of a general meeting shall constitute twenty (20) members, 

entitled under this Constitution to vote at a general meeting being present in person or by proxy.”  

3-4 

3.  One minute’s silence for deceased members and police legatees   

Chair to call for a minute’s silence 1 

4.  Minutes  

Resolution 1. Confirmation of minutes of the Annual General Meeting held on Tuesday 18th October 
2022. 
Action Required:  Confirmation of the minutes of the Annual General meeting held on 18th October 
2022. 

5 

5.  Chairs Report  

Attached 7 

6.  Annual Financial Report & associated documentation.  

Resolution 2. Attached - includes presentation of audited financial reports.  
Action Required:  That the audited financial statements and auditor’s reports for the period 2022 – 
2023 be approved. 

15 

7. Election of Board Members - Declaration by Secretary as per Rule 19 of the Constitution  

In accordance with (Rule 19) DIRECTORS – PROCEDURE FOR ELECTION OF…CONSTITUTION (Victorian 

Police Legacy Scheme Incorporated), and following receipt of nominations to fill three (3) Director 

vacancies ‘not fewer than 30 days before the date fixed for the holding of the election’ (Rule 19.1.3) 

and in accordance with (Rule 19.2) ‘If the number of nominations received is equal to the vacancies 

to be filled, the persons nominated shall be deemed to be elected’, advice is provided that the 

following nominees are ‘deemed to be elected’ for the term, as outlined: -  

 

Detective Senior Sergeant Benjamin Gordon           17th October 2023 to 21st October 2025 (2 years) 
Assistant Commissioner Michael Grainger APM      17th October 2023 to 21st October 2025 (2 years) 
Detective Inspector Kate O’Neill                                 17th October 2023 to 21st October 2025 (2 years) 
 

 

8. General Business  

NIL  

9. Close of Meeting  
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Board Membership – October 2022 – October 2023 

 

Kate O’Neill (Chair)          Mark Galliott (Vice Chair)                      John Felton (CCP Nominee) 

James Dalton          Bradley Dixon                  Karl David (The Police Association Nominee) 

Michael Grainger APM 

Dianne Thomson 

 

 

 

 

         Darren Kenos 

           

             Anthony De Fazio (Non-Member Director)  

                      Jim Jung (Non-Member Director)  

 

                      

 

    

APOLOGIES: - Dianne Thomson, Brad Dixon, Sarah Carmichael, Matthew Bui    
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VPL Annual General Meeting  
 

Vision Victoria Police Legacy will be there to engage, connect and support legatees. 
 
Date Tuesday 17th October 2023 
Time 3.00pm 

Location Victoria Police Legacy Scheme Inc. Offices, Suites 4A & 4B, 303 Burwood Highway, Burwood East, or 
virtually via Microsoft Teams 

 

Attendance Register 
Name Signature or via Microsoft Teams 

Gary Watson Via MS Teams 

Kerry Mulligan Via MS Teams 

Carla McIntyre Via MS Teams 

Ashliegh Wigg Via MS Teams 

Ronald Sinclair  VPL Office  

Amanda Cohen Via MS Teams 

John Huffman Via MS Teams 

John Fitzpatrick  Via MS Teams 

Greg Dean Via MS Teams 

Felecity Bell  VPL Office or Via MS Teams 

Tim Tucker Via MS Teams 
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Proxy Register 
The following Proxy Votes were received prior to the meeting. 

 Name Proxy Date Received 

1 Darren Bentley  Kate O’Neill 28.09.2023 

2 Lauren Callaway  Kate O’Neill 28.09.2023 

3 Neville Taylor Kate O’Neill 09.10.2023 

4 Martin Park Kate O’Neill 10.10.2023 

5 Matthew Bui  Kate O’Neill 11.10.2023 

6 Ant Maxwell Kate O’Neill 11.10.2023 

7 Lisa Gilham Kate O’Neill 11.10.2023 

8    

9    

10    

11    

12    

13    

14    

15    

16    

17    

18    

19    

20    

21    

22    

23    

24    

25    

 

Resolution 1 

That the Minutes of the Annual General meeting held on 18th October 2022 be confirmed  

Proxy’s Received For Against Abstain AGM Votes Total Vote 

7 7 0 0   

 

Resolution 2 

That the audited financial statements and auditor’s reports for the period 2022 – 2023 be approved. 

Proxy’s Received For Against Abstain AGM Votes Total Vote 

7 7 0 0   
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MINUTES OF THE ANNUAL GENERAL MEETING HELD ON TUESDAY 18th OCTOBER 2022, 

VICTORIA POLICE LEGACY SCHEME INC. OFFICES, Suites 4A & 4B 303 Burwood Highway, Burwood East, 

& via Microsoft Teams 
 

Attendance: (Office) Kate O’Neill (Vice Chair) 

 Bradley Dixon   

Microsoft Teams: John Felton (CCP nominee) 

 Mark Galliott 

 James Dalton 

 Jim Jung 

 Bradley Dixon 

 Anthony De Fazio 

 Martin Park 

 Michael Grainger APM 

 Anthony Gasparini 

 Karl David (TPAV nominee) 

 Sashi Vagadia  

 Felicity Bell 

 Paul McBride 

 Bob Raaymakers  

 

Administration: (Office) Lex de Man AFSM (Secretary) 

 

Guest: Nil 

 

Apologies: Lauren Callaway APM, Peter O’Neill APM, Dianne Thomson, Kerrie Hicks 

  

The meeting opened at 3.02 p.m.   

1. Welcome 
        The Chair welcomed all to the meeting. 
 

2. Attendance Register/Lodgment of Proxy Votes 
       2.1 Attendance Register 

Sixteen members of the association were present (2 at the VPL Office & 14 via Microsoft Teams) as per the 

Attendance Register.  

2.2 Proxy Votes 

        The following Proxy Votes were received prior to the meeting. 

 Name Proxy Date Received 

1 Jo Dolan  Kate O’Neil 30.09.2022 

2 Neville Taylor  Kate O’Neil 04.10.2022 

3 Di Wilson Kate O’Neil  10.10.2022 

4 Matthew Williams Kate O’Neil 12.10.2022 

5 Dianne Dale John Felton 12.10.2022 

6 Craig McEvoy Kate O’Neil 12.10.2022 

7 Stephen Pope Kate O’Neil 12.10.2022 

 

3. One minute’s silence for deceased members and police legatees. 
The Chair called for the observance of one minute’s silence in memory of all serving and retired members of 

Victoria Police, their spouses/partners and legatees who had died during the last twelve months.  This was 

observed. 
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4. Minutes 
 Minutes of the Annual General Meeting held on 09th October 2021 tabled. 

         Resolution 1: -  

         Motion that minutes as presented be accepted 

 Moved  Mark Galliott 

 Seconded  James Dalton 

Proxy’s Received For Against Abstain AGM Votes Total Vote 

7 7 0 0 16 23 

  Result: - Carried 

 

5. Chairs Report  

  The Chair presented her report and noted some of the highlights of the last twelve months.  (circulated) 

 

6. Annual Financial Report  
The Finance Report and the audited financial reports for the period 2021-2022, as prepared by Collins & Co, 

tabled.   

        Resolution 2: -  

        That the audited financial and auditor’s reports for the period 2021-2022 be approved. 

 Moved Michael Grainger APM  

        Seconded Bradley Dixon  

  

Proxy’s Received For Against Abstain AGM Votes Total Vote 

7 7 0 0 16 23 

Result: - Carried 

 

7. Election of Board Members  

Declaration by Secretary as per Rule 19 of the Constitution. 

In accordance with (Rule 19) DIRECTORS – PROCEDURE FOR ELECTION OF…CONSTITUTION (Victorian Police 

Legacy Scheme Incorporated), and following receipt of nominations to fill four (4) Director vacancies ‘not fewer 

than 30 days before the date fixed for the holding of the election’ (Rule 19.1.3), and in accordance with (Rule 

19.2) ‘If the number of nominations received is equal to the vacancies to be filled, the persons nominated 

shall be deemed to be elected’, advice is provided that the following nominees are ‘deemed to be elected’ for 

the term, as outlined: -  

• Superintendent Bradley Dixon   18th October 2022 to 15th October 2024 (2 years) 

• Commander Mark Galliott   18th October 2022 to 15th October 2024 (2 years) 

• Senior Sergeant Darren Kenos                     18th October 2022 to 15th October 2024 (2 years) 

• Inspector Dianne Thompson   18th October 2022 to 15th October 2024 (2 years) 

 

8. 8.     General Business 

 NIL 

          

9. 9.     Close of meeting 

         The meeting closed at 3.07 p.m.        

 

_________________  

                                                                                                                                                     Kate O’Neill – Chair 

                                                                                                                                                      Date 17/10/2023 
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Chairs Report 2022-2023  

 (as per Rule 28.2.3 Victoria Police Legacy Constitution) 

 

Now in our 43rd year, Victoria Police Legacy (VPL) continues to grow with the active support of successive Chief 

Commissioners and dedicated financial commitment by a majority of Victoria Police, supporters, and sponsors, 

including police members who undertake fund raising initiatives on behalf of VPL. Our former Patron in Chief, the 

Honourable Linda Dessau AM, retired as Governor in June 2023 who we thank for her years of support. At the time 

of preparing this report we await the acceptance by Her Excellency Professor the Honourable Margaret Gardner AC 

to become our next Patron in Chief.  Chief Commissioner Shane Patton APM has continued to provide terrific support 

as our Patron.   

 

In commencing this report, it would be remiss of VPL not to acknowledge that during this past year two police 
jurisdictions, being Queensland and Western Australia both lost police members in tragic circumstances. Queensland 
Police Service tragically lost Constable Rachel McCrow and Constable Matthew Arnold who were feloniously killed 
on a remote rural property at Wieambilla on the 12th December 2022.  In June of this year Western Australia Police 
Force tragically lost Constable Anthony Woods who after 4-days on life support, succumbed to injuries suffered in 
the line of duty, whilst attending an incident at Ascot. ‘We Will Remember’ ‘We Will Remember’ ‘Hasten the Dawn’. 
 

The past 12 months have once again been significant for Victoria Police Legacy. It’s pleasing to report that throughout 

2023 up until this year’s Annual General Meeting, that our calendar of connection events for Police Legatees has 

been extremely busy and well patronized.    

  
VPL has continued to provide welfare support and services to the policing family through the active support of the 
Chief Commissioner and the dedicated financial contributions from our membership, supporters, and sponsors. 
 

This report highlights our major achievements, increasing service demand, Board composition and staffing profile: 

Our People 

Police Legatees 

The Police Legatee profile as of 30/9/2023 was: -  

 2022 2023 

Total Adults aged 26 and above 859 976 

Female 711 781 

Male 148 195 

Police Legatees with Children under 18 yrs. 69 76 

Total Young Adults 18 - 25 years 159 154 

Total children under 18 yrs. 117 107 

Females (under 18 yrs) 42 39 

Males (under 18 yrs) 75 68 

• 0 - 5 years 5 1 

• 6 – 10 years 23 20 

• 11 -15 years 63 57 

• 16 – 17 years 26 29 

Friends of Police Legacy (FoPL) 49 53 

Police Families receiving support (Constitution - Objects 2.1)   

Others - (where death is imminent) 6 6 

Others – (permanent disability) 9 12 

TOTAL PEOPLE LOOKING AFTER 

(Adults + VPAL + Children + FOPL + Others) 
1199 1308 
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Patron-in-Chief 

Until her retirement in June 2023, our Patron-in-Chief was the Honorable Linda Dessau AC.   

 

Patron 

Our Patron is Chief Commissioner Shane Patton APM - Victoria Police. 

 

Board 

Elected Board members  

Chair – Detective Inspector Kate O’Neill  

Inspector James Dalton 

Superintendent Brad Dixon 

Vice Chair - Commander Mark Galliott 

Assistant Commissioner Michael Grainger APM  

Senior Sergeant Darren Kenos 

Inspector Dianne Thomson 

 

Nominated Board members 

Superintendent John Felton - Chief Commissioner’s nominee  

Sergeant Karl David APM – President: The Police Association Victoria (TPAV) nominee  

 

Community Appointed Board members 

Anthony De Fazio (Non-member Director)  

Senior Police Chaplain Jim Jung (Non-member Director)  

 

Board retirement/appointment 

Inspector James Dalton will retire from the Board at this year’s Annual General Meeting and therefore did not 

nominate for re-election. Detective Senior Sergeant Ben Gordon has been elected unopposed to the Board for the 

period Oct 2023-Oct 2025.    

  

Board Meeting Attendance 

 October November December February March April May June July August September 

KO    X       

JD           X 

AdF X X         

KD  X X   X      

BD        X    

JF  X X     X   

MG      X  X   

MGr        X   

JJ        X   

DK            

DT X 



  X      X  

KO = Kate O’Neill; JD = James Dalton; AdF = Anthony De Fazio; KD = Karl David; Bradley Dixon; JF = John Felton; MG = Mark Galliott. 

MGr = Michael Grainger; JJ = Jim Jung; DK = Darren Kenos; DT= Dianne Thomson 

#Note – March, May, and July – No meetings held as the Board determined to meet 8 times per calendar year. 

Staff  

Our team:  

Lex de Man AFSM – Chief Executive Officer (full time)  
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Operations Manager – Tara Lees (30.4 hours per week) – appointed May 2023 

Finance Manager – Judy Thompson (15.2 hours per week) – resigned 28th August 2023 

Finance Manager – Michelle More – (15.2 hours per week) – appointed 11th October 2023 

Paul McBride APM – Casual Recruit Presentations / CEO Special Projects  

Erica McMahon – Events Coordinator (22.8 hours per week) 

Andrea Lyons – Youth & Family Liaison Officer (30.4 hours per week) 

Eileen Keily - Field Officer (full time) 

Jennie Thorn – Field Officer (15.2 hours per week) 

Julie Eyre – Field Officer (15.2 hours per week) – resigned due to personal circumstances - March 2023 

Bob Raaymakers – Community Engagement Coordinator (15.2 hours per week) – appointed August 2022 

Carol Jenkinson – Administration Support (full time)  

Sarah O’Connor - Marketing Coordinator (22.8 hours per week) – appointed October 2022   

Ambassadors 

This year we have grown the number of VPL Ambassadors from 35 to 54. Our team of ambassadors are: -  

Inspector Chris Allen 

Senior Sergeant Felicity Bell 

Inspector Darren Bentley  

Senior Sergeant Peta Billing 

Inspector Matt Bui   

Detective Inspector Boris Buick 

Assistant Commissioner Lauren Callaway APM 

Inspector Sarah Carmichael  

Inspector Gerry Cartwright 

Senior Sergeant Amanda Cohen  

Sergeant James Constance  

Andrew Crisp APM (retired Emerg. Mgt. Commissioner) 

Sergeant Brian Curran 

Senior Sergeant Greg Dean APM 

Superintendent Jo Dolan 

Shane Donaldson (retired Sergeant) 

Superintendent John Fitzpatrick 

Senior Sergeant Louise Forti 

Superintendent Jenelle Fuller APM 

Administration Support Officer Sandra Gaffee 

Inspector Anthony Gasparini 

Inspector Lisa Gilham 

Detective Senior Sergeant Ben Gordon 

Deputy Commissioner Ross Guenther APM 

Senior Sergeant Matt Haughton 

Kerrie Hicks (resigned - Inspector)  

Detective Inspector Brian Horan 

PSO Sergeant John Huffman 

Senior Sergeant Adrian Hurring 

Inspector Carla McIntyre  

Inspector Mel McLennan 

Senior Sergeant Antony Maxwell 

Leading Senor Constable Kerry Mulligan 

Senior Sergeant Della Nihill 

Rick Nugent (Emergency Management Commissioner)  

Peter O’Neill APM (retired Superintendent)   

Sergeant Martin Park 

Senior Constable Charlotte Peak 

Senior Sergeant Dean Pickering  

Senor Sergeant Nathan Ractliffe 

Inspector Terrence Rowlands 

Superintendent Frank Sells 

Inspector Eliza Simpson 

Superintendent Janet Stevenson APM 

Neville Taylor APM (retired Commander) 

Inspector Tim Tucker 

Sergeant Sashi Vagadia 

Senior Sergeant Kim Warburton 

Superintendent Mark Ward 

Sergeant Gary Watson  

Inspector Ash Wigg 

Detective Senior Sergeant Diane Wilson 

Superintendent Lisa Winchester 

Detective Senior Sergeant Kurt Woods 

 

Victoria Police Legacy Strategic Plan 2021-2026 - ‘The Victoria Police Legacy Strategic Plan 2021-2026’, was launched 

in December 2021 by our Patron Chief Commissioner Shane Patton APM and presents our 

vision and areas of focus for the next five years. The plan builds on our previous 5-year Strategic 

Plan and confirms that our purpose is to connect with and support Victoria Police Legacy 

families and defines our strategic priorities which are:   

• Personalised and meaningful police legatee services & programs 

• Growing our Impact 

• A recognised, trusted, and proactive partner, and  

• A sustainable and high performing organisation.  
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Major achievements/initiatives: - 

 

 

BankVic Christmas Appeal – For the second year, one of our key partners, 

BankVic, conducted an online Christmas Appeal to brighten the festive 

season for our Police Legacy Families. For over 40 years, VPL has worked to 

support police families experiencing the loss of a loved one, and BankVic’s 

ongoing support through not only the now established Annual BankVic 

Christmas Appeal but also through the current three (3) year Sponsorship 

Agreement, will help continue the important work of Victoria Police Legacy. 

The 2022 BankVic Christmas Appeal saw $15,719.12 being raised.  

(Pic: BankVic CEO Anthony De Fazio presents VPL CEO Lex de Man with the funds 

from the 2022 BankVic Christmas Appeal)  

 

 2023 VPL Rotary ‘World of Difference’ Tour – In February 2023 the Board 

approved a new initiative in line with the VPL Youth Framework that will 

see 19 Young Adult Police Legatees (VPAL) undertake a personal 

development activity by travelling to Siem Reap in Cambodia from the 19th 

November to the 3rd December 2023 to participate in a Rotary 

International ‘World of Difference’ experience/tour. Those attending will 

be accommodated each night in Siem Reap and undertake various 

humanitarian projects and cultural tours. As part of the required activities 

in the lead up to the experience, the VPAL members have been required to 

raise a minimum of $3,000, as a group, to contribute towards the various 

humanitarian projects. It is pleasing to report that the VPAL group have 

risen to the challenge and raised approximately $32,000.00 with further 

fundraising activities being undertaken right up until the date of departure. 

The partnership which has been developed over several years with Rotary 

through this, and other projects, in support of our young Police Legatees 

cannot be underestimated. 

 

 

Education Grants Review - In August 2022 VPL commenced a detailed 

evaluation and review of our annual education grants program. At the April 

2023 Board meeting management presented a final report which contained 

64 key findings and 28 recommendations.  Some of the key 

recommendations from the evaluation, which received Board 

endorsement, included the implementation of several new grants, such as:   

o Digital IT Grant of up to $1,500 once in primary school and once in 

secondary school to assist with the purchase of IT education specific 

equipment.   

o Health & Wellbeing grant of up to $500 per year for extracurricular 

activities to support families experiencing financial hardship.   

o Youth Special Needs Education grant of up to $1,000 per year to assist 

with special education equipment and support not covered under NDIS 

funding. 

The evaluation also recommended modifications to several existing grants, 

such as:   
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o $1,500 Once off Secondary School Grant to be replaced with two 

Secondary School Booster Grants of up to $1,000 each available in 

Year 7 and Year 10.   

o $2,000 Commencement of Studies Grant to be changed to an annual 

grant of up to $1,000 to help cover tertiary study costs. 

The estimated cost for the new grants and changes to existing grants is 

conservatively estimated to be $64,089 per annum.  This will take the 

annual Education Grants program budget to circa $350,000. 

 

 

2023 Energy Hardship Grants – In June 2023, due to increasing energy costs 

and costs of living, the Board approved a One-Off Energy Hardship Grant to 

support Police Legatees and Friends of Police Legacy. Funding for this 

initiative has been allocated from the 2022–2023 surplus. As of 30th 

September 2023, 254 grants had been requested and paid at a cost of 

$38,950.     

 

Strategic Priority deliverables  

In line with our four strategic priorities, we would like to make special mention of the following: - 

 

Personalised and meaningful police legatee services and programs: 

• On the 1st December 2022 VPL provided Family Christmas Payments to 72 families to the amount of $30,400. 

• For the third year, Christmas 2022 saw VPL provide 628 Christmas Hampers to Police Legatees and Friends 
of Police Legacy.     

• This year saw education grants to support young police legatees being provided total $268,826.32. 

• It’s pleasing to report that once again VPL has had a full calendar of connection events for police legatees, 
such as 15 Regional Lunches, 3 x 4-night Getaways, Family Trip to Mansfield, Children’s (8 to15 year old) 
Camp to the Gold Coast, Young Adult Police Legatee Trip to Mount Buller, 4 Hike/Walking Tours, etc.   

• This year VPL, through the generosity of Victoria Police, was able to host Police Legatees at the Victoria Police 
Academy for each Recruit Graduation. VPL wishes to acknowledge the tremendous support of now retired 
Assistant Commissioner Kevin Casey APM, who in 2017 initiated the attendance of police legatees at 
graduations.    

 

Growing our reach and impact: 

• VPL’s long running relationship with The Police Association of Victoria (TPAV) as its ‘Charity of Remembrance’. 
Since the commencement of 2023 VPL has contributed to the TPAV’s ‘Journal’ with a   one-to-two-page article 
that now allows VPL to enhance the reach of the messaging to their membership. 

•  In August, following on from the successful completion of the evaluation of the Education Grants Programs 
in April of this year, a second evaluation commenced on the Welfare Support Services provided by VPL. The 
evaluation will once again involve surveying young adult police legatees and parents. Several focus group 
sessions with young adult police legatees and parents will be occurring with the Board to receive a report at 
the February 2024 meeting. The purpose of the evaluation is to ensure that the current Welfare Support 
Services are meeting the current and future needs of police legatees.       

 

A recognized, trusted and proactive partner: 

• Over the past 12 months VPL has continued to have an increased level of interest from individuals in 
volunteering, in particular, from serving members and public servants of Victoria Police. The importance of 
volunteerism for VPL is reaffirmed as part of our 3rd Strategic Priority – ‘We will strengthen the Victoria Police 
Legacy profile to build greater awareness of the important work we do and facilitate strong partnerships to 
deliver holistic support to police legatees.  

• In 2023 VPL again had significant presence at National Police Remembrance Day services (29th September) at 
various locations across Victoria including at the Victoria Police Memorial in Kings Domain. Once again VPL 
hosted 3 Young Adult Police Legatees who assisted Chair Kate O’Neill with the laying of the VPL wreath. It is 
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pleasing also to report that VPL was represented on the day at several regional services, including at Bendigo 
and Mildura. In Canberra, Board Member John Felton represented VPL at the National Memorial and laid the 
VPL wreath. 

• Bank Vic continues to provide its support and expertise to VPL at all levels of governance and operations. 

• In October 2022, a new partner came onboard to VPL, being the Highball Car Club (HCC), a group of car 
enthusiasts. The HCC held its first Charity Car Show in support of VPL, at the Bosch Complex in Clayton. To 
date, four (4) Car Shows have been held with VPL receiving $35,000 by way of donations. 

• The Prior Family Foundation, through the generosity of David and Sallie Prior, have once again provided 
$50,000 for 10 frontline members who were chosen by the various Victoria Police Diverse Networks to 
participate in the second VPL Prior Family Foundation Scholarship Program at the Australian Institute of 
Police Management (AIPM) at Manly, NSW. The first five (5) participants undertook an AIPM Program in July 
2023 with the further five (5) to attend Manly in February 2024. We thank the Prior Family Foundation for 
its ongoing support of Victoria Police, especially through the awarding of each scholarship.      

• Raising the profile of Victoria Police Legacy has continued to be a focus for the last 12 months and will 
continue to do so into the future. We have: - 

➢ Continued to maintain our Website and Facebook page. Our Facebook footprint continues to grow 

through the great work of Sarah O’Connor Marketing Coordinator (part-time) with our social media 

footprint being expanded on other platforms such as X and LinkedIn.   

➢ Produced three editions of our CARE magazine which were distributed to not only our police 

legatees, sponsors, and supporters but also to the wider policing community across the state in 

December, April, and September. 

➢ Addressed all new recruits – Police Members and Protective Service Officers, which has led to a 

99.9% uptake of VPL membership.  

 

A sustainable and high performing organization: 

• Following the October 2022 Annual General Meeting the Board met in November for a full day to undertake 
a review of the VPL Strategic Plan 2021-2026, with the outcome being that there were no changes needed 
to any of the four (4) strategic priorities nor any of the twelve (12) Actions which are outlined in the plan. 
The Board has determined that a full day in November of each year is to be set aside specifically to review 
the plan and to discuss strategic issues.  

• In August Chair Kate O’Neill, Board Member John Felton, VPL Ambassador Ben Gordon and the CEO attended 
the National Police Legacies Conference in Sydney. At the conference the Memorandum of Understanding, 
which outlines how police legacies will support police legatees from another jurisdiction but who reside 
within theirs, was again endorsed.    

• VPL has maintained its ‘Certification’ as a Child Safe organisation through the Australian Childhood 
Foundation (ACF) throughout the reporting year. Work is currently underway to seek ACF re Certification 
which will be finalised in early 2024.  

• The long-term financial sustainability of VPL continues to be a focus for the Board. Victoria Police Legacy is 
in a very good financial position due to diligent oversight by the board for many years.        
 

Profit & Loss 2022-2023  

➢ Total Revenue received was $2,660,626 which included a small residue amount ($1,912) from the 
sale of property at 71 Drummond Street. 

➢ Operating Revenue increased 5.81% from $2,512,737 to $2,658,714. 
➢ Operating Expenses increased 21.79 % from $1,921,421 to $2,340,192 primarily due to the greater 

police legatee events and activities and additional staffing resources including the employment of 
a Marketing Coordinator and Community Engagement Coordinator. 

➢ Again, this year employment expenses have been apportioned against police legatee program 
expenses where possible. 

➢ Operating Surplus for the year was $320,434 compared to $591,316 the previous year. 
 

Balance Sheet 2022-2023 

➢ Total Equity increased 6.24% from $9,955,067 to $10,576,723. 
➢ Total Operating Cash and Cash Equivalents was $587,419.  
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➢ VPL’s Investment Portfolio value increased 64.5% from $5,852,754 to $9,627,68. This increase was, 
in part, due to the sale of the former VPL premises at 71 Drummond Street Carlton South.  

 

• The Finance and Audit Committee has continued to monitor and undertake its role to ensure the ongoing 
financial sustainability of the organisation.  

• During the year the Risk Committee continued its role by maintaining an overview of the Risk Appetite 
Statement in relation to financial and other strategic decisions by the Board.  

• Throughout the year VPL has continued to have a focus on enhancing strong support from Victoria Police 
members with the ongoing appointment of VPL Ambassadors. Fifty-four (54) Ambassadors now support 
the work of VPL representing the organisation at various events. The appointment of Ambassadors also 
allows for a greater scope of skill level prerequisite for future Board appointments. 

• Special Circumstances Grants – During the year Victoria Police Legacy provided only the one grant as 
provided for in the Constitution. This special grant was allocated as follows: 

• February 2023 - Provided financial assistance due to financial hardship to a Police Veteran & VPL 
Life Member to help in covering the gap cost of medical procedure - $3,624.15. 

 

Looking forward to a busy year of engagement, connection, and support 

Victoria Police Legacy looks forward to 2024 being a year that we once again engage, connect, and provide welfare 

support to police legatees and host many events.  The ongoing support of ambassadors and volunteers means that 

VPL can offer and support the following events and activities to police legatees: 

• 15 Regional lunches - 2024 

• Big Bash Cricket – January 2024  

• Walking/Hike Tour – March, May, August, October 2024   

• Family Getaway – (venue to be finalised) - April 2024 

• National Volunteer Week Luncheon – May 2024 

• City Getaway – May 2024 

• Leisurely Getaway Trip – June 2024 

• Family Day – June 2024 

• VPAL Trip – (venue to be finalised) (18 – 25-year old’s) – July 2024 

• AFL Game – August 2024  

• National Police Legacies Conference – Brisbane – August 2024 

• Wall to Wall Remembrance Motorcycle Ride – September 2024 

• Ride to the Wall bicycle ride by the Victoria Police Cycling Club – September 2024 

• National Police Remembrance Day – 29th September 2024 

• Children’s Trip – September 2024 

• Annual Regional Getaway – (venue to be finalised) -September 2024 

• Informal local gatherings in regional Victoria facilitated by our field officer and volunteers. 

• MCG Christmas Luncheon – November 2024 

• Proposed second ‘VPL Rotary Cambodia World of Difference Tour’ for Young Police Legatees – November 
2024  

• VPAL & Children’s Christmas parties – December 2024 
 

The continued support of our contributing members means that the activities listed above will continue, as will the 

grants we give for education and birthdays. The VPL Board also considers applications for financial assistance 

beyond our grants in special circumstances. In addition, driving lessons and mature age education are provided to 

our police legatees.  

 

VPL also recognizes the additional funds that have come from members and thanks the numerous groups, social 

clubs and individuals who have made contact throughout the year to direct their fundraising efforts our way. 
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Final words 

This year was once again an exciting year for VPL. Everyone associated with VPL has remained committed to 

responding to the most tragic of circumstances and to make that experience less painful for those within the 

policing family in any way that we can.   

      

We could not achieve these standards without the backing of our membership, as well as the in-kind support 

received from Victoria Police which comes to VPL in so many ways – from the most junior recruit to the Chief 

Commissioner. 

 

We also take this opportunity to thank Inspector James Dalton who has retired from the Board having served 

since 2017 and in doing so welcome Detective Senior Sergeant Ben Gordon who has been elected to fill the vacant 

board position.  

 

 

 

……………………….. 

Kate O’Neill 

Chair 

 

 

………………………. 

Mark Galliott 

Vice Chair  
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