Australian
British
Chamber

of Commerce

Australian British
Infrastructure
Catalyst 2026

Tuesday 29 September — Friday 2 October
United Kingdom

Catalyst Contacts

Ticky Fullerton Jennifer Cramond

Chief Executive Officer Head of International Programmes
E: tfullerton@britishchamber.com E: jcramond@britishchamber.com
M: (+61) 439 595 689 M: (+44) 7883 832 619

Thanks to our 2026 Catalyst Sponsors

e Amey




The Chamber’s ﬂagshlp Australian British
Infrastructure Catalyst returns to the UK

Over four days, ABIC will travel from the North of England, where the Labour
Party Conference will be in full swing, to London, providing a high-level
experience that connects senior government officials and leading
infrastructure experts who drive infrastructure services, investments-and
projects across both regions.

The 2026 programme will focus on lifting performance of existing
infrastructure assets, building resilience and new projects, both planned and
underway.

We will tackle themes including system-wide planning; risk allocation; high
speed rail; airport transformations; regional growth and devolution; Olympic
preparations; place making and investment.

Join a handpicked delegation for an exclusive programme designed to spark
new ideas, partnerships, and investment.


https://www.britishchamber.com/events/australian-british-infrastructure-event-abic-2026

Tuesday, 29 September 2026

Location: Liverpool

Site Visit to Everton Stadium

= A coach will take the group staying in Manchester from The Edwardian Hotel Manchester
07:30 at 7.30am on Tuesday 29 September, dropping off at Everton Stadium.
= For anyone staying in Liverpool or travelling directly to Liverpool, please meet the group
at Everton Stadium for 9.00am.

09:00 Tour of Everton Stadium led by Laing O’Rourke

Walk to Catalyst day venue accompanied by the Liverpool Combined Authority, to view

Ity and learn about The Docks regeneration plan

Location: The Racquet Club, Hargreaves Buildings, 5 Chapel St, Liverpool L3 9AG
11:15 Delegate arrival at The Racquet Club, tea and coffee served
11:40 Welcome: Phil Davies, Chair, Australian British Infrastructure Catalyst

UK Ministerial Opening Address

=  Great British Rail update
11:50 = Redefine roles of public and private sectors in transforming cities and place
= Drivers for growth

Keynote followed by Q&A: Lord Peter Hendy CBE, Minister for Rail

Australian Government Opening Address

12:20 = |nvestment choices for city and community
= Resilience

ABIC Agenda Driving Panel

= Economic context and system resilience
*  Productivity

= Sweating assets

= |nvestment

12:40 Panel Discussion:

= Julia Prescott CBE, Chair, National Infrastructure and Service Transformation Authority
(NISTA)

= Andy Lord, Commissioner, Transport for London

= Jo Haylen MP, Member of NSW Parliament

I

Urban Renewal and Growth

= The Lifting of Liverpool
Australia’s Liverpool
= Australia’s Newcastle
= Port and Infrastructure anchors for renewal

14:30

Keynotes followed by a panel discussion moderated by Kathy Jones



Tuesday, 29 September 2026

= Councillor Nick Small, Cabinet Member for Growth & Economy, Liverpool City Council
= Ned Mannoun, Mayor of Liverpool NSW

Policy Reform:

The UKs Industrialising and Digitalising Construction Programme

ety Keynote and Q&A: Keith Waller, Director - Industrialised Construction, High Value

Manufacturing Catapult; Programme Director, UKs Industrialising and Digitalising Construction
Programme

m Short coffee break

o Devolution in Action
' In Conversation with Steve Rotheram, Mayor of Liverpool City Region Combined Authority

Reception with the Northern Powerhouse Partnership

Venue: Mott MacDonald, Royal Liver Building, Pier Head, Liverpool, L3 1HU

19:00 Train to Manchester at a time of delegates choice

onwards - Direct trains to Manchester from Liverpool Lime Street Station



Wednesday, 30 September 2026

Location: Manchester — PwC, No. 1 Spinningfields, 1 Hardman Square, Manchester M3 3EB
08:30 Delegate arrival
08:55 Welcome: Ticky Fullerton, CEO, Australian British Chamber of Commerce

Manchester Welcome Address

09:00 Keynote followed by Q&A: Vernon Everitt CBE, Transport Commissioner for Greater
Manchester; Chair, Transport for Greater Manchester, Chair, Transport for Wales

The Northern Growth Strategy

= Unpacking No 10 and No 11 North
= Private Sector Role
= Delivering for the community

09:30  Keynotes followed by a panel discussion:

= Tom Riordan CBE, Northern Growth Envoy, HM Treasury
= Dan Hobson, Head of Origination & Execution, GLIL
= Michael Kill, CEO, Night Time Industries Association

m Morning Tea

Regional Development and Devolution

= Delivery priorities
= Transpennine Route exemplar

Keynotes:

11:00 = James Richardson, Managing Director, Transpennine Route Upgrade
= Henri Murison MBE, CEO, Northern Powerhouse Partnership

Followed by a panel discussion joined by:

= Becky Wood, CEO, National Infrastructure and Service Transformation Authority (NISTA)

Airports and Connections

= Growth enablers — people and the economy
= Integrated Delivery Teams
12:00 Keynotes followed by a panel discussion:
= Chris Woodroofe, Managing Director, Manchester Airport

= Dr Richard Freer OBE, Managing Director, Bechtel Australia
Panel joined by: Jason Breton, CEO, Liverpool City Council (NSW)

R

Building and Connecting Science and Innovation

= Planning for population and new business
14:00 = Long term system level planning

Keynotes followed by a panel discussion moderated by Sameer Savani, Managing Director
for Transport for Infrastructure, Connected Places Catapult



Wednesday, 30 September 2026

= David Hughes, Chief Executive, East West Railway Company
= Di Dixon, State Innovation Places Lead, Department of Premier and Cabinet, South
Australia

Panel joined by: Ken Morrison, CEO, Bradfield Development Authority

m End of Catalyst sessions at PwC

Site Visits
= Option 1: Mayfield — development of former railway station next to Piccadilly Station
= Option 2: Manchester Airport (places are strictly limited, please submit expression of

15:30 interest to join this visit)
= Exact timings soon to be shared

Followed by train to London (Manchester Picadilly to London Euston with Avanti West Coast is
recommended)



Thursday, 1 October 2026

Location: London — Macquarie, 28 Ropemaker St, London EC2Y 9HD
08:00 Delegate arrival

08:20 Welcome: Phil Davies, Chair, Australian British Infrastructure Catalyst
08:25 Macquarie Welcome

High Commissioner Welcome: His Excellency the Hon Jay Weatherill AO, Australian High

Ukl Commissioner to the United Kingdom

The NISTA Address

08:45 Keynote followed by Q&A: Becky Wood, CEO, National Infrastructure and Service
Transformation Authority (NISTA)
Transport, Resilience and ROI

= Extracting efficiency and value from built infrastructure
= Gold Plating vs MVP, what’s a balance?
= Learnings from programmatic approach

Keynotes:

09:15 = Andy Lord, Commissioner, Transport for London
= Jo Haylen MP, Member of NSW Parliament
= Angie Doll, Managing Director, Australian and New Zealand GoAhead

Followed by a Panel Discussion joined by:

= Mike Brown CBE MVO, Chair, HS2
= Laura Shoaf CBE, NED, DfT Operator

m Morning Tea

Lifting Productivity in Construction

= Cost focus
=  DfMA and MMC
= Utilities delivery

10:45 Keynotes followed by a panel discussion:

= Mark Farmer, NED, Future Homes Hub and Chair of Strategic Advisory Hub; University of
the Built Environment

= Darren Mort, President Infrastructure, Bechtel

= Professor Jennifer Whyte, Professor in the School of Project Management, University of
Sydney

11:45 Ministerial Takeaway: Lord Peter Hendy CBE, Minister for Rail

s

High Speed Rail

13:00 " HS2 — the Reset
= High Speed Sydney to Newcastle
= Long term system level planning



Thursday, 1 October 2026

In conversation with:

= Mark Wild OBE FREng, CEO, HS2
= Tim Parker, CEO, High Speed Rail Authority

Land for Development

= The Landmark Partnership
= Unlocking land
= Role of airports and industrial land to unlock opportunity

14:00  panel discussion:

= Angela Brennan, Development Management Executive Director, Lendlease

= Graeme Craig, CEO, Places for London

= Andrew Macmillan, Chief Strategy Officer, Manchester Airports Group; Board Member
AirportsUK

m Afternoon Tea

New Towns

= Planning for growth in Housing
= Housing Models

Keynotes followed by a panel discussion

15:30
= Dame Kate Barker CBE, Former Deputy Chair, New Towns Taskforce
= Jonny Saks, Director Strategy and System Change, National Infrastructure and Service
Transformation Authority (NISTA)
Panel joined by: Ken Morrison, CEO, Bradfield Development Authority
T Thames Tideway Contracting Model Exemplar

Keynote and Q&A with Matthew Parr, CEO, Tideway

17:30 End of Catalyst Sessions

Catalyst Dinner at 116 Pall Mall (Carlton Room), London SW1Y 5ED
With Guest Speaker Sir Andy Mitchell CBE

Sponsored by Arup




Friday, 2 October 2026

Location: London — Macquarie, 28 Ropemaker St, London EC2Y 9HD

08:30 Delegate arrival

08:55 Welcome: Ticky Fullerton, CEO, Australian British Chamber of Commerce
09:00 Treasury Welcome

09:30 Opportunity Bradfield: Ken Morrison, CEO, Bradfield Development Authority

UK Investor Interest

= Australia as a destination
= Sector interest
= Risk appetite and bar for investment

09:50 Panel Discussion moderated by Bridget Rosewell CBE, Economist; Chair, UK Mass Transit
Taskforce; former Director National Wealth Fund

= John Carey, Head of Infrastructure Debt, Legal & General

= Jonathan Ord, Head of Direct Infrastructure, GLIL

= Manuel Dusina, Head of Real Assets Private Markets, Standard Life
= QOther tbc

m Morning Tea

Australian Investor Interest

= No 10 North ambition
= Sector interest
= Risk appetite and bar for investment

11:00 Panel Discussion moderated by Ticky Fullerton, CEO, Australian British Chamber of
Commerce

= David Cooper, Head of Europe, IFM Investors

= Brandon Soeiro, Investment Director, AustralianSuper

= Katya Romashkan, Portfolio Manager Infrastructure, Aware Super
= TBC, TBC, Macquarie

Freight, Supply Chains and Resilience

= Building Resilience from factory to port
= Diesel storage at Intermodals
= Goldilocks for Road vs Off-Road

11:40  Keynotes followed by a panel discussion

= Dr Hermione Parsons, CEO & Managing Director, Australian Logistics Council

= Kate Willard OBE, Strategic Advisor, NISTA

= Leon Daniels OBE, Chair, National Transport Trust; President, Institute of Logistics and
Transport

o e

Public Transport — Optimising System Performance and ROI

13:30 = Demand returns, reliability the focus

= Infrastructure insurance an emerging issue



Friday, 2 October 2026

14:30

15:30

16:00

= The Lift in a Box
Keynotes followed by a panel discussion:

= Bridget Rosewell CBE, Chair, UK Mass Transit Taskforce
= Sam Ward, Head of Vertiq, Laing O’'Rourke
= Lorna Murphy, Director Buses, Transport for London

Digitising the Rail Network

= Roll-out and impact of ECML
= The cost benefit proposition

Keynotes followed by a panel discussion:

= Stuart Harvey, Chief Capital Officer, Transport for London

= Ellie Burrows, Regional Managing Director, Network Rail

= Josh Fisher, Chief Operating Officer, Railway Safety and Standards Board
Young Ambassadors Take-Out
Panel moderated by Ynja Bjornsson, Senior Programmes Manager, Australian British Chamber
of Commerce

Catalyst Close
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