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OGP Group is committed to continuous improvement. 
 
Our Quality Management System has been developed to 
provide management, employees and interested parties 
with the leadership, guidance and instruction to ensure 
our service: 
 
x Is consistent throughout all OGP Group’s operations 
x Is efficient, proactive and innovative; 
x Provides the best possible outcome with the least 

amount of risk; 
x Satisfies the agreed contractual and commercial 

requirements. 
 
OGP Group is committed to complying with the 
requirements of the management system and continually 
monitoring, analysing, reviewing and improving the 
effectiveness of management system processes through: 
 
x Structured induction and training programs; 
x Self-assessment of management system compliance 

and effectiveness; 
x The monitoring of progress and performance of 

processes against established objectives and 
indicators from reliable data sources; 

x The systematic review of performance data and the 
identification and implementation of improvement 
opportunities. 

 
OGP Group recognises our responsibility to provide a 
product or service that meets the customer requirements 
and using the data collected to ensure the quality 
standards are maintained by employees, customers, 
subcontractors, vendors and visitors. This commitment 
extends to ensuring that our operations provide a culture 
of excellence and learning. 
 
 
 
 
 
Janik Soysa.     Gary Dagres. 
 
Directors 
OGP Group Pty Ltd 
February 2022 
 
 
OGP Group is a provider of a wide range of services, 
technologies and products to the infrastructure and 
engineering industries. Our activities include design, 
supply, manufacturing, installation, commissioning and 
maintenance 


