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What you need to know
What’s changing?
From 1 January 2026, all approved service providers will be 
responsible for collecting the Child Care Subsidy (CCS) gap 
fee (the out-of-pocket amount not covered by CCS) directly 
from families. This applies to all children enrolled in your care 
receiving CCS. 

This means educators will no longer be responsible for 
collecting the gap fees, following changes to the A New Tax 
System (Family Assistance) (Administration) Act 1999.

Visit the Family Day Care Australia website to find out more

https://www.familydaycare.com.au/supporting-you/direct-gap-fee-collection-resources


Why is this change being made?
This change is being introduced to streamline and 
strengthen the handling of gap fees in the family day care 
sector, ensuring a fair and secure system for all. It will:

•	� Ensure transparency and accuracy of gap fee 
payments, which is a condition for families to receive 
CCS. 

•	� Allow you, as educators, to focus more on providing 
education and care for children.

•	� Give families, governments and regulators greater 
confidence in the sector’s viability. 

What does this mean for you?
How will my role change?
Your primary focus of your relationships with children 
and families and the delivery of your education and care 
program will remain unchanged. 

You will continue to manage your own business, including 
setting your operational hours, marketing and growing 
your business, keeping accurate records and working with 
your service to determine your fee schedule. 

The key difference to your role is a reduction in your 
administrative load in collecting gap fees from families, 
this will now be handled by your service provider. 

While services will manage gap fee payments, your role as 
an educator remains central to the success of family day 
care.  Families don’t just choose a service, they choose 
you as their educator because of the trusted relationships 
you build, the philosophy you bring to your practice, and 
the quality of education and care you deliver. This change 
is designed to support you by reducing administrative 
tasks, allowing you to focus more on the work that matters 
most.

Will I still operate as a sole trader?
Yes. You will still operate as a sole trader, having your 
own ABN, managing your own expenses and tax 
obligations, and delivering quality education and care. 
The independent contractor model that underpins family 
day care remains unchanged. This change only affects 
how gap fee payments are collected, not about how you 
run your family day care business.

Can I still set my own fees?
Absolutely. As an independent contractor, you can 
continue to set your own fees in line with your service’s 
policies. 

How will I receive my CCS and gap fee payments?
Your service provider will pay you based on each family’s 
CCS entitlement and the fee they pay. You will no longer 
need to manage family payments or chase fees from families. 

Each service will determine its own approach to how 
payments are made to educators based on their individual 
operational processes. 

How can I support the families and service during this 
transition?
As an educator you play a key role in the successful 
implementation of direct gap fee collection at your 
service. You can support families and services through:

•	� Reinforcing messaging – reiterate key messages from 
the service about upcoming changes to payment 
methods, timelines and family responsibilities.

•	� Building trust and reassurance – because of your 
strong relationships with families, you can help ease 
concerns, answer simple questions and encourage 
families to reach out to the service for further 
clarification if needed.

•	� Monitoring family needs – as educators you are often 
the first to identify if a family is experiencing payment 
difficulties. Flag any concerns to your service early, 
allowing for timely support or follow-up. 

•	� Sharing feedback – offer insights to your service on how 
families are responding to the changes and suggest 
improvements to communication or processes. 

Tips for a smooth transition
•	� Stay informed – ensure you fully understand how the 

new gap fee collection process will work within your 
service and when it will commence. 

•	� Clarify payment timeframes in advance – each 
service will have a different payment schedule, it’s 
helpful to discuss this in advance with your service. 

•	� Empower families – encourage families to stay on top 
of their payment obligations. Your support of the new 
process can make a difference in ensuring the system 
runs smoothly.

•	� Be patient and flexible – there may be some bumps 
during the transition phase. Stay patient, keep an 
open line of communication with your service, and 
support families as best as you can.

•	 �Focus on what you do best – this change frees you 
from the stress of gap fee collection, allowing you 
to focus on what really matters: providing excellent 
education and care, strengthening your relationship 
with the families you support and marketing or 
growing your business.

Visit the Family Day Care Australia website to find out more

https://www.familydaycare.com.au/supporting-you/direct-gap-fee-collection-resources

