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Key outcomes from Education Ministers Meeting — 22 August 2025

National Actions Legislative reform

e  $45 million for a National Educator Register , _ .
e Make the safety, rights and best interests of children the paramount

e  $21 million for mandatory child safety training ) ) )
consideration under National Law

e Upto $21 million for a national CCTV assessment ) ) o
e Mandate national child safety training for all staff, volunteers and students

e Abanon personal mobile phone use while ) i
e Make use of the National Educator Register mandatory from February 2026

working directly with children . ) i ) .
e Enable Regulatory Authorities to proactively share information with
e Anadditional 1,600 unannounced spot checks )
Approved Providers
and $73 million to lift integrity and safety . ) ) o )
e Remove the ability to apply for service waivers related to building design to
e  $22 million for joint regulatory action ) L ) )
improve adequate supervision of children at all times
e $7 million to improve transparency for parents ) ) ) ) ) )
e Require approved Working With Children Checks prior to commencing any
e Tougher penalties under National Law and ) ] o
work in ECEC services and mandate notification of any changes to status
Regulations o ) )
e Extend the limitation period for offences to enable prosecution to be

e Improved supervision rules (under the roof)
undertaken.

e Regular assessment and rating visits

Ministers agreed that dedicated, committed early educators are our greatest asset in caring for, educating, and keeping our children safe.



National Actions - National Educator Register - Key Outcomes ]

Efficiencies for regulators in
identification and monitoring
through a foundational national
educator register

Strengthen approved provider
screening and monitoring through
an enhanced national register

Professional status for educators

scheme

through an educator registration

Testing
commences
(December)

August
2025

February
2026

Foundational Register (Stage 1A)

Timing: Build — August 2025 — February 2026

Purpose: ACECQA to create and roll out a
digital national register for recording critical,
background information about all staff
working within a children’s education and
care service.

Providers will be required to record details
that they are already require to keep and
maintain about all workers at their service(s),
including identifying information, working
with children checks, and qualifications.

Enhanced Register (Stage 1B)

2026/2027

Fin year*

Workforce insights and planning
through a contemporary data
collection mechanism

National consistency in approach to
promote simplicity and compliance
and support the sector.

*Timeframes are indicative

Timing: TBC
Purpose: ACECQA to provide EMM with
advice on recommend enhancements to the

Register, including validations, integrations,
and an educator portal.

Registration Scheme (Stage 2)

2027/2028
Fin year*

Timing: TBC

Purpose: ACECQA to provide advice to EMM
on options for an educator registration
scheme.

Mirroring relevant aspects of teacher
registration schemes, enable certificate Ill
and diploma qualified educators to collate
their qualifications, employment screening
checks and history in a ‘digital passport’, and
support in-service professional learning
including recording of mandatory training and
access to professional development

resources.




Strengthening early childhood education and care regulation

The new measures will:

e ensure quality and safety is a paramount consideration for provider and service approval
(including ongoing approval) by making it a condition of approval.

o Providers who are not meeting this requirement will be subject to sanctions which can
include conditions on their approval; suspension; cancellation.

e expand the Secretary’s power to publicise actions taken against providers to include
infringements, conditions, and decisions to refuse to add a service — and clarify our
ability to publish some detail of the non-compliance; and

e strengthen powers of entry of Commonwealth authorised persons to enable them to
access premises to conduct service visits and spot checks.




And some previously announced integrity measures

* Direct collection of gap fees by In-Home Care and Family Day Care
Providers.

* |Improved access to monitoring warrants under the Regulatory Powers Act
(officers other than the Secretary being able to apply for monitoring
warrants).

* Improvement to delegation to appointing an auditor for large provider
financial viability.




Assessment of providers and services

e Support (not replace) the role of states and territories by using the CCS as a lever to
quality and safety.

* Aim to see providers meet required standards — the aim is not to cancel provider
approvals.

e Re-enforce existing requirements and conditions imposed.

* Consider a range of factors to make an on-balance decision.

 Where appropriate, impose conditions, suspensions and cancellations and/or refuse
new service applications.




It is a time of opportunity and reform for ECEC and FDC

The Australian Government is committed to building a universal early
childhood education and care system, that is simple, affordable and
accessible for every family

The Government’s PC and ACCC inquires found FDC plays an
important role in Australia’s ECEC system

In 2024 the Government announced key steps in delivering universal
ECEC which affected FDC




PC and ACCC inquiries found that FDC played a key
role in Australia's ECEC sector

Benefits

FDC particularly valuable
to certain communities,
e.g. CALD

FDC supported choice by
providing care options
that cater to different
preferences to CBDC

Greater use of FDC in less
advantaged areas

G EHEES

Number of FDC educators
have been declining

Integrity concerns
remained, and were a key
barrier to expansion

Wage rates were lower
than for CBDCs/OSHC

Opportunities

Fewer barriers to entry
than other ECEC

FDC could play a key role
in areas of under-supply

Were particularly
beneficial in regional and
remote areas




FDC is included in the Government’s recently
announced reform initiatives

Early Education Service Delivery Building Early Education Fund

Prices project Grants will be available for new
and expanded in-venue FDC

FDC is in scope of the SDP project, which _
services.

will provide a data-driven understanding
of the costs of quality ECEC service
delivery, including where these costs
vary meaningfully by cohort or location.

3 Day Guarantee
Support for Wages

Minimum of 72 hours of Child
Care Subsidy (CCS) for all CCS-
eligible families. Applied to all
Commonwealth-subsidised ECEC,
including FDC.

Government is considering how best to
support the FDC workforce.




Direct Gap Fee Collection in the Family Day Care Sector

From 1 January 2026, all FDC providers will be required to collect
CCS gap fees directly from families

The DGFC Measure will strengthen the FDC sector and reduce the
number of services removed from the sector for misusing CCS

The department has partnered with FDCA who are actively assisting
services to implement and support their transition to a DGFC model




Feedback received from services after their transition
to DGFC

“Educators who didn’t have admin as a strength are thriving, they’re now
spending more time with children and families, instead of chasing payments.”

“Educators want to educate, not be accountants. It’s taking work off their
shoulders — work which they actually hate doing in many, many cases.”

“l honestly think we should’ve done this from the beginning. It’'s made
everything more transparent, more professional, and ultimately better
for families and educators.”




Family Day Care Capability Trial

The FDC Capability Trial (the Trial) aims to test approaches to inform
potential systemic changes to the current FDC model to improve
financial integrity and support FDC growth in regional areas

The Trial aims to provide much needed ECEC supply in selected

regional areas and explore alternative models that would benefit the
FDC sector

Family Day Care Australia (FDCA) is contracted to deliver the Trial over
two years, from 6 June 2024 to 30 June 2026




FDC Capability Trial Streams

Digital Attendance

Business Process Review e .
Verification

Exploration of Innovative
Models

Educator Recruitment
Strategy




Stream 1 - Business Process Review

Purpose

Support and strengthen governance and operational
practices.

Outputs
* Insights into changed business processes.

* Delivery of clear recommendations for system reform.
* Development of FAL integrity and capability building.
Progress

* FDCA have been working with Synergy Group to review the
participating FDC providers business practices and system
analysis.

/‘




Stream 2 - Digital Attendance Verification

Purpose

Improve oversight and ensure accurate, real time attendance
reporting.

Outputs

e Test with 3 FDC providers approximately 45 FDC educators and
250 children.

* Improve FAL compliance integrity outcomes, enable stronger
oversight, reduce administrative burden and remove non-
compliance barriers.

Progress

* Early indications suggest a high usage and consistent positive
feedback.




Stream 3 - Educator Recruitment Strategy

Purpose B

* Aims at attracting and retaining new educators tothe | 1 ‘
sector in the regional SA2 areas. *

* Provide Business Service Support payments. ‘ {

Progress 1
* Development and delivery of a Recruitment Strategy.

* Will establish up to 84 new educators, up to 2,000
sessions of care. ‘

* Formal recruitment campaign commenced in March
2025.

* FDCA have over 92 prospective new educators in their
talent pool and 18 educators have been placed.




Stream 4 - Exploration of Innovative Models

Purpose

* Exploration of innovative models to test alternative delivery
models to strengthen the FDC sector’s sustainability and
flexibility.

Emerging concepts include

* In Venue Care arrangements.

* Traineeship pathways.

* Corporate and place-based partnerships.
Outputs

* Stakeholder engagement to explore new partnership
approaches.

* Research outcomes for community partnerships, capacity
building and regional innovation.
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